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1. OBIIIASI XAPAKTEPUCTUKA ITPOI'PAMMBbI

JlonmonuuTensHas nmpodeccuoHatbHas mporpaMMa IpohecCHOHANbHON MEPENOrOTOBKY
«OnTrMu3anys OM3HEC-TIPOIIECCOB)» COCTaBICHA B COOTBETCTBUHM C TpPeOOBaHUAMHU IIpUKasa
MunucrepcTsa obpasoanus u Hayka PO ot 24.03.2025 Ne 266 «O0 yTBepXIEHUH IOPsIKa
OpraHM3allid ¥ OCYIIECTBICHHS 00pa3oBaTeNbHON IEATENBHOCTH IO JOIOJIHUTEIHHBIM
npodeccuoHaTbHEIM mporpamMmamy. CozmepiaHue IPOTpaMMbl  COOTBETCTBYET —HOPMaM
Tpynosoro xomekca Poccuiickoit Denepanuy, HOpMaTHBHEIM akTaM Poccuiickodt Denepanuu B
obmactit 1podecCHOHATBHOr0 00pa3oBaHMs. [IpM COCTaBIEHUHM IIPOrPaMMBI YIUTBIBATIHCH
TpeboBanusa IpodeCCHOHANIBHOTO CTaHIApTa, yKa3aHHBIE B Ipukase Muntpyna Poccmu oT
17.04.2018 Ne 248m «O6 yrBepxkaeHud mpodeccHoHanbHOro craHaapra «CrnenuanucT Io
IIPOIIECCHOMY  yIpaBieHuio». [IporpaMma paspaOoTaHa Ha OCHOBaHHM TpeOOBaHWA K
pesynpTaraM OCBOEHHS 00pa3oBaTeNbHBIX IpOrpaMM (enepanbHOro  rocyAapCTBEHHOIO
06pa30BaTENLHOrO CTaHAApTa BBICIIEro 00pa3oBaHus 110 HampapieHusM noarorosku 04.03.01
Xumus, 05.03.06 Oxomorms u mpupomonons3osanue, 08.03.01 Crpomrenscrso, 09.03.01
Nudopmarvka u BbruciurensHas Texauka, 09.03.04 Ilporpammuas mmxenepus, 10.03.01
Nudopmanuonnas 6GesonacHocTs, 13.03.02 DiexTposnepretuxa u dnexkrporexnuka, 20.03.01
Texnochepras 6ezomacHocth, 21.03.01 Hedrerasosoe nemo, 38.03.01 Oxomomuxa, 38.03.02
Menemxment, 40.03.01 IOpucnpynennus, 42.03.02 Xypramicruxa, 43.03.02 Typusm, 44.03.02
I[Icuxonoro-nemarorudeckoe obpasosanue, 44.03.03 CoernumansHoe (IedeEKTOIOIHIECKOE)
obpasosanue, 44.03.05 Ilemarorudeckoe obpasoBanme (¢ ABYMS HOPOQHUISAMH IMOATOTOBKH),
45.03.01 ®unonorus, 45.03.02 Jluareuctuka, 49.03.01 Ousuyeckas KyapTypa.

JlomonauTeNbHas npodeccHoHatbHas IporpaMMa IpopecCHOHaNbHON MEPEIOArOTOBKY
«OnTaMu3amys  OM3Hec-TIpoleccoBy  sBisercss mporpammoit @I'BOY  BO  «tOropekuit
TOCYapCTBEHHBIN YHUBEPCHTETY, MHTEIPHPOBAHHOM C IIPOrPaMMOM BBICIIErO 0Opa3OBaHUs 110
ganpasnenusm 1oarotoeku 04.03.01 Xwumus, 05.03.06 Oxonorus u OpUpOJONOIb30BAHHUE,
08.03.01 CtpourensctBo, 09.03.01 Mudpopmarika u BbMmciauTenpHas Texmuka, 09.03.04
[Iporpammuas  mmkedepust, 10.03. 01 HMudopmarmonnas  6esomacHocts,  13.03.02
DnexrposnepreTuka u snekrporexnuka, 20.03.01 Texmochepras Oeszomacnocts, 21.03.01
Hedrerasosoe neno, 38.03.01 Dxonomuxa, 38.03.02 Menemxment, 40.03.01 IOpucnpynenmmus,
42.03.02 XKypumamucruka, 43.03.02 Typusm, 44.03.02 Ilcuxomoro-menaroru4eckoe
obpazopanme, 44.03.03 CmenwmansHoe (medexromormgeckoe) obpasosanme, 44.03.05
[legarorngeckoe obOpasoBanue (c aByMs HOpodmasMu ToArorokw), 45.03.01 @umonorus,
45.03.02 Jlumreuctuka, 49.03.01 ®usmueckas Kyaprypa 2024 roma mHabopa. IIporpamma
pEaNu3yeTCs C IENBI0 00ECIIeUeH s aKaIeMIIeCKOro Ipapa 00ydJaroIuXCsl Ha OJHOBPEMEHHOE
IONy9EHHE HECKONBKUX KBaIHGUKAIMA IIyTeM OCBOEHMs O0pa3soBaTEIbHON MPOrpPaMMBI
BBICIIIETO 0OPa30BaHMUs, MHTErPHPOBAHHOMN C JOIIOIHHUTENFHOR MPOGECCHOHATBHON IPOrPaMMOH
IPOo(ECCHOHANLHOM TIEPENOATOTOBKY, IPELYCMOTPEHHOro IyHKTOoM 6 vactu 1 cratbu 34 u
gacTeio 8.1 crateu 12 ®enepamsroro 3akona oT 29.12.2012 Ne 273-03 «06 obpasoBaHuu B
Poccuitckoit ®Demepanumy», ¢ yd4eToM MeTOAMYECKHX pEKOMEHJANui I0 paspaboTke u
peanmsanuy 00pa3oBaTENbHBIX IIPOrPaMM  BBICHIETO OOpasOBaH¥s, IPEIyCMaTPHUBAIOIIMX
BO3MOXHOCTb OJHOBPEMEHHOIO IIONYYeHHs OOYJarOIMMUCS HECKONbKUX KBalMpuKanmi,
(mrceMo MuHHCTepeTBa 06pasoBanus U Hayku Poccuiickoit Penepanuu ot 21.07.2023 Ne MH-
5/2645-TTA «O npuMeHEHUHN OTIENBHBIX HOPM 3aKOHOIATeIbCTBA 00 00pa3oBaHuU»).

1.1. Ileas peanu3anuy HporpaMmal:

[lenpl0 peanusalWd [POrpaMMbl  sBISIETCS  (QOPMHPOBAaHHE y  OOYYarOIIMXCS
Ipo(eCCHOHATBHBIX ~ KOMIIETEHIINH, HEOOXONUMBIX IS  BBINOJHCHWS HOBOTO  BHJA
npodeccrHoHaIBEHON AesTenbHocTH 1o koxy 07.007.

1.2. TpynoemkocTh (00b€M) HPOrPaMMBbI:

HopMaTHBHEIA CpOK 0CBOeHMs porpaMMs! — 10 3ageTHBIX exunuL / 360 4acos.

V4eOHas Harpyska — He Goiee 36 4acoB B HENENIO, BKIOYAS BCE BUBI ayJUTOPHOU M
BHEayIUTOPHOH (CAMOCTOATENBHOMN) yaeGHON paboThl CILyIIATeIs.



1.3. dopma oOydeHust — oOuHas, C [PUMECHEHWEM OJJIEKTPOHHOrO OOyYCHHUS,
JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHI

1.4. Kareropus ofyuarommxes: ofygarommecs @I'BOY  BO  «IOropckuit
roCyJapCTBEHHBIN YHHUBEPCUTET» MO HampasieHusM moaroTosku 04.03.01 Xummus, 05.03.06
Dxomorus u npupopononszosanue, 08.03.01 CrpoutensctBo, 09.03.01 Mudopmarrka u
BrupcIuTensHas Texauka, 09.03.04 IMporpammuas umxenepus, 10.03. 01 Mudopmannonnas
OesomacHocTh, 13.03.02 OnexrtposHepretwka u snekrporexHuka, 20.03.01 Texmocdepnas
6esomacHocth, 21.03.01 Hedrerasosoe meno, 38.03.01 Oxomommka, 38.03.02 MenemKmenT,
40.03.01 IOpucnpynenuus, 42.03.02 Kypramuctuka, 43.03.02 Typusm, 44.03.02 Ilcuxosoro-
neparormyeckoe obpasosauue, 44.03.03 CrenwmansHoe (medekTonormyeckoe) oOpasoBaHue,
44.03.05 Ilemarormueckoe oOpazosanue (¢ mByms mpodmurimMu noxarorosku), 45.03.01
dunonorus, 45.03.02 Jluarsucruka, 49.03.01 dusugeckas KynpTypa 2024 roxa nabopa.

2. XAPAKTEPUCTHKA HOBOI'O BUJIA HPOQECCHOHAJILﬁOﬁ
JEATEJbHOCTH, HOBOU KBAJTM®UKAIIAH, TPYTOBBIX OYHKIIUU 1 (MJIN)
YPOBHEHN KBAIUOUKAIINHN

2.1. Ob6sacTh npodeccuoOHAILHON JeATEIbHOCTH

[Ipodeccronansaas  OESTENPHOCTH B 00JAacTH  perjaMeHTald  IIPOIECCOB
HOJpa3feieHu  OpraHM3aldyl  WIM  pa3pabOTKH  aJAMHHHCTPATHBHBIX  PErJIaMEHTOB
IIOJIpa3/IETICHUN OpraHu3anyy.

2.2. O6pexThI PO eccCHOHAIBLHON JeATeIbLHOCTH:

- DBusHec-mporecchl, OpraHu3alliOHHBIE CTPYKTYPHl M OI€pAllOHHAs JCSITEIbHOCTD
OpraHU3alyi;
- MeTogoaorum, CTaHaapThl ¥ HHCTPYMEHTHI Ul aHAIIN3a, MOJEIMPOBAHUS ¥ YTy IIICHII

TIPOIIECCOB.

2.3. Buapl n 3anqa4yu npogeccnoHaJIbLHOM NeATeJbLHOCTH:

AHaquTHYECKAS NeATeJbHOCTh:

- IlposemeHme oOCTeNOBaHWsS ¥ aHAIM3a CYIIECTBYIOMUX  OW3HEC-IPOLECCOB
OpraHU3alUy.

- BrlBneHne INpPOOIEMHBIX 30H, «y3KAX MECT» M H3JEPXKEK B ONEPAI[MOHHON
JeSITeTIHHOCTH.

- OQopMmanuzands W ONMCAaHHE  OM3HEC-IIPOLIECCOB  C  HCIIOJIB30BAHUEM
CIIEIAIN3MPOBAHHBIX HOTALUAH.

- [ToAroTOBKA AHATUTHYCCKIX OTIETOB U 3aKIIOYECHHH 110 PE3yIbTaTaM JUAarHOCTHUKH.

IIpoexTHAast 1 ONTHMH3AIHOHHAS JEATEIbHOCTE:

- Pa3paboTKa IpeIoKeHni W IIPOEKTOB IO ONTHMU3AIUY U PEUHXKUHUPHHTY OU3HEC-
IIPOIIECCOB.

- MonenupoBanue neeBBIX (YIyYIICHHBIX) COCTOSHUN OU3HEC-TIPOLIECCOB.

- PaspaboTka periaMeHTHpYyIOmIe# NOKyMEHTalMH (PErJaMeHTOB, IIOJIOXKEHHH,
HHCTPYKIIUN).

- Vyactme BO BHEIPCHWM ONTUMHU3UPOBAHHBIX IIPONECCOB K MOHHMTOPHHIC HX
3¢ (HEeKTUBHOCTH.

Oprasu3anuoHHO-YIIPABJICHYECKAs JeATEIbHOCTD:

- I[InanupoBanue 1 KOOpAWHAIKS paboT II0 IPOEKTaM OITHMHU3AIHH.

- Oprauusalist B3auMOACHCTBUS MEXK/Y YIaCTHUKAMH ¥ ITOPa3/Ie/ICHUSIMI KOMIIaHHH B
paMKax IPOEKTOB U3MEHEHUH.

- Konrtpons coOmroneHus periaMeHTOB M CTaHJApTOB KOMIAHHWU IIOCNIC BHEIPEHHUSL
U3MCHEHUH.

- OreHKa SKOHOMHYECKOTO ¥ OPraHU3alOHHOT0 3¢ deKTa OT IPOBEICHHBIX Yy IICHUH.



2.4. Kanuduxkanus, ypoBeHb KBAJINPUKAUHI B COOTBETCTBHH €
npodecCHOHAIBLHBIM CTAHIAPTOM: IIPOIECCHBI aHATUTHK (6 ypOBeHb KBaIi(HKALUH).

2. INTAHUPYEMBIE PE3YJIbTATHI OB YUEHUA

[To s3aBepmienuu o0OydeHus oOydarommecss JODKHBI —00JafaTe — CIENYHOIUAMHE
KOMIICTEHIUSIMU:
- CmocoOeH ocCymecTBIATh cOOp HMHGOpPMAIUU O IPOLEcCe MOAPA3ICIICHUS OpraHu3alliy C
IeTbl0 Pa3paboTKM periiaMeHTa IaHHOrO IIpoliecca WM aIMHUHUCTPATUBHOIO DpErjlaMeHTa
noapazaenenus opranusamyu (11K 1);
- CnocobeH aHanmu3UpOBaTh, pa3pabaThiBaTh M COBEPIICHCTBOBATH IIPOIECC, pa3pabaThIBaTh
periamMeHT npouecca noapasaeienus opraauszanuu (11K 2);
- CnocobeH BBOIUTH B JEHCTBUE pEriaMeHTHI IIPOIECCOB IOJpa3[eNICeHUs OPraHU3alldd KN
aIMUHUCTPATUBHBIX PErNIaMeHTOB mmoapa3aenenus opranuzanuy (11K 3);
- CiocobeH KOHTPOIMPOBATh BBITOJIHEHUE pEerjaMeHTa Ipoliecca I0APa3eICHNs OpraHu3alii
WY aIMAHUCTPATUBHOTO periamenTa moapasaenenus oprasuzanuu (11K 4).

B pesymnpraTre OCBOEHHS IpOrpaMMEI IPOPECCHOHATBHOIO OOydYeHHsS O0ydaroluiics
JIOJDKEH

3HATh:
- Teopuu IpOIECCHOTO YIPaBICHHUs, OCHOB oneparmorHoro MeHemkmenTa (IIK 1 3-1.1.1);
- [IpUBIKAIIOB ¥ METOJOB CTPYKTYPUPOBAHUs i onTuMu3army oussec-npoeccos (11K 1 3-1.1.2);
- MetonoB c6opa uHPOPMAIMU: HAGTIOAEH s, (UKCAIMS TaHHBIX, XPOHOMETpax, hororpadpus
padouero mus (IIK 1 3-1.2.1);
- Texuuky NpPOBEJICHUS HWHTEPBBIO M aHKETHUPOBAHUS, aHANM3 HOKYMEHTOB M OTYETHOH
uadopMaIy, W3YICHHE OOpaTHOM CBS3M OT COTPYJHHMKOB-YYaCTHHKOB IIpolecca HIIM
HCIIOJHUTENEH periaamenTa moapasaenenns opragmsanun (11K 1 3-1.2.2);
- TpeboBanus k pazpadoTke perinamenTos mporeccor (IIK 2 3-2.1.1);
- [IpunIwne 1 mpaBuia paboTs! ¢ HOpMaTUBHO-MeToandeckoi nokymenTanuei (11K 2 3-2.1.2);
- Metomp! nmoBbimenus 3hGeKTHBHOCTH MPOLECCOB U aqMUHUCTPaTUBHBIX pernameHTos (IIK 2
3-2.2.1);
- OCHOBBI 5KOHOMHMKH, ydeTa 3aTpaT u oueHKH 3¢ dexrtusnoctH (I1IK 2 3-2.2.2);
- OCHOBEI OIIEPAIHOHHOI0 MEHEHKMEHTA, IPUHITAITE U IpaBriia paboTsl ¢ nokymenTamu (11K 3
3-3.1.1);
- OCHOBEI BHEIPEHUS H3MEHEHUH 1 MoaemupoBanus OuzHec-nporeccos (11K 3 3-3.2.1);
- Meroandeckue JOKYMEHTHI M IIpaBUJIa IPOBENCHUS KOHTPOJII COOTBETCTBHUS IIPOIECCOB HIIA
aIIMEHHCTPATHBHLIX PEraaMeHToB. MeTOIbl OLCHKY JOCTOBEPHOCTH COOpaHHOM HMH(OpMAaIuy
(IIK 4 3-4.1.1);
- MeToxpl IpoBeNeHUS aHamu3a coOpaHHOM mHMOpMarMu. MeTonsl OLEHKH 3P(QEKTUBHOCTH
[IPOIECCOB WITK aMUHUCTpaTHBHEIX pernamenToB (11K 4 3-4.1.2);
- Metoas! mossimenns 3¢hGEeKTUBHOCTH IPOIECCOB U aIMUHUCTPATUBHEIX pernamenTos (IIK 4
3-4.2.1);
- IIpaBuiia IOATOTOBKY OTYETOB, 3aKIIFOUCHU 10 pe3ynpraram KoHTpois (11K 4 3-4.2.2).

yMeTh:
- AHamm3upoBaTh HHGOPMAIMIO O TpaHUIAX Ipollecca, TpeOoOBaHHWS K IpoLeccy, LEIu
poriecca, BXOIbI, BBIXOJIBI, IIOKa3aTeNd Mpollecca Wik aAMAHUCTpaTuBHOro perinamenTa (11K 1
V-1.1.1);
- AHaM3WPOBAaTH COCTAB W IIOCIENOBATEIBHOCTH OIEpallMi, COCTABIIIOIMIMX IIPOLECC MU
anMuHuCTpaTuBHEI periaament (I1IK-1 V-1.1.2);
- Haxomuth He0OXOMUMBIE HOKYMEHTHl ¥ HHGOPMAIIMIO O IIPOIECCEe WM aIMUHUCTPATUBHOM
periaMenTe B OyMaKHOM U 3JIEKTPOHHOM BUe B nHGOpMarmoHHbX cuctemax (IIK 1 V-1.2.1);
- AHamu3upoBaTh 30HBI OTBETCTBEHHOCTH, 3aMHTEPECOBAHHLIE CTOPOHBI  IpoIecca,
JEACTBYIOIME HOPMATHBBI, PECYPCHI, BBIIONHATH HAOIIOACHHUS, MHTEPBHIO M aHKETHPOBAHUE
(IIK 1VY-1.2.2);



- PaspabareiBaTh CXEMBl NPOLECCOB HIIM AIMHUHUCTPATUBHBIX DPETTIaMEHTOB. Pa3pabarbiBaTh
JOKaIbHBIE HOPMATHBHBIE aKTHI B COOTBETCTBHU ¢ HOPMAaTHBHO-METOAMIECKUMHU JTOKYMEHTAMU
(IIK 2 V-2.1.1);
- KOHTpOIHpOBaTh COOTBETCTBHE pPa3pabOTAHHBIX NOKYMEHTOB HOPMATUBHO-METOIMIECKOH
nmoxymenTanuu (11K 2 ¥V2.1.2);
- BBIBIATH HENOCTATKH, HECOOTBETCTBHS B  (DYHKIHMOHMPOBAHHH Ipolecca HIH
aJIMEHHCTPATHBHOIO perjaMeHTa, (OpMylIUpOBaTh M OOOCHOBBIBATH MPEATOKEHHS IO HX
yinyamenuto u ontamuzanuy (11K 2 V-2.2.1);
- OueHHBAaTH pECYpCH, HEOOXONUMBIE Mg COBEPIICHCTBOBAHMS  IIPOIECCOB MM
apMuHECTpaTHBHBIX perinamenToB (11K 2 V-2.2.2);
- OleHMBATE PECYpChl, HEOOXOAMMBIE MU BBOJA B JEHCTBHE DPErTITAMEHTOB IIPOLECCOB HIIH
A/IMAHACTPATHBHBIX pEriaMenToB. OCYIIECTBITH KOMMYHHKAIMW, NPOBOAWTH paboune
COBEINAHMs, OKa3hIBATh KOHCYIHTAIIMOHHYIO IIOMONs paborHuKam oprammsamuu (IIK 3 V-
3.1.1);
- Pa3pabareIBaTh, COTJIACOBBIBATE ¥ YTBEPXKJAaTh IUIAHBI MEPOIPUATHH IO BHEIPEHHIO
yIydIIeHU#, ONEHMBATh OCTHKCHHE pE3yNbTaToB, pa3pabaThiBaTh KOPPEKTHPYIOIIHE
MEpOIPUATHS [UIsl IOCTIKeHUs miaHoB opragusanuy (1K 3 V-3.2.1);
- BEIOUpaTh KOHTPOJIBHBIC TOUKH, I03BOJLTIONIME OLEHUBATH CTETICHD BBIIOIHEHUS PETIaMEHTOB
M COCTABJIATH IUIaHBI KOHTPOJIS, OLEHUBATH JOCTOBEPHOCTh MH(POPMALUM, MOIYyICHHOR B XONE
xoutposst (IIK 4 V-4.1.1);
- AnamusupoBaTh TokazaTeny O(QGEKTMBHOCTM MW  PE3yIbTaTHBHOCTH IIPOLECCOB U
aIMHHUCTPATUBHBIX PETIAMEHTOB, BBIIBIATH OTKIOHEHHS OT YCTAHOBICHHBIX KPHTCPHEB M
nokazarenei (hYHKIMOHMPOBAHUS IIPOIECCOB M aJMUHHUCTPATHBHEIX permamentos (IIK 4 V-
4.1.2);
- PaccuuteBath 5(G(HEKTUBHOCTH MPOIECCOB M AIMUHUCTPATUBHBIX PErTaMEHTOB, BBIIBIATH
NOTEHIHAN TTOBBIIeHIs 5))EKTHBHOCTH Mpolecca Uik aIMUHECTpaTHBHOrO pernamenta (11K 4
V-4.2.1);
- GOpMYIHPOBATH U 0GOCHOBEIBATH IIPEIOKEHHS 10 TOBBIIIEHHIO 9 GEKTHBHOCTH IPOLECCOB
WM aJMAHACTPATUBHEIX PETJIaMEHTOB, IOArOTABIMBATE OTYCTHI, 3AKIFOYECHHA 110 PE3YIbTaTaM
xorTponbHbX MeponpusTuit (11K 4 V-4.2.2).

BJIA/IeTh:
- HaBBIKOM OCYIIECTBIICHHS cOopa HHGOpMamuu O XOJe M pe3yibrarax Ipouecca
IOApa3eleHus OpraHu3aliy, O JeHCTBYIOmEH cHcTeMe IUIAHUPOBAHMA M OTYETHOCTH:
oIpesleNieHre TPAaHMIl [pOIlecca MOApPasZIeNeHus, BXONOB U BBIXOZOB IPOIECCA, BBIACHEHUE
[OCIIeTOBATEIHFHOCTH BEIIOIHEHMS pabOT WM aMUHUCTPaTUBHOIO PErjiaMeHTa II0Apa3AeIeHIs]
oprasm3anyy, opopMienue pe3ynsraros coopa mapopmarmu (1K 1 B-1.1);
- HABBIKOM AaHAIN33 MCIOIB3YEMBIX pPECYPCOB, POCCHHCKOIO 3aKOHOMATEIbCTBA, JOKAIBHBIX
HOPMATHBHBIX aKTOB, HEOOXONMMBIX Ui BBIIONHCHHS Ipolecca HIXM aIMUHUCTPATHBHOIO
pernamMenTa Iopasie/ICHUs OPraHu3alliy, BEIABICHUS OTBETCTBEHHBIX COTPYIHUKOB 38 KaXIYIO
paGoTy B IpOIecce MM aJMHHHACTPATHBHOM periaMeHTe mojpasenenus opranusamuy (IIK 1
B-1.2);
- HABBIKOM pa3pabOTKH periaMeHTa IPOLecca, PErIaMeHTHPYIOMUX TOKYMEHTOB (MHCTPYKITUH,
nonoxeruit, COIToB) u pa3paGoTKu MpOLEeLyp KOHTPOIA BBIIOIHEHUS PErTaMEHTOB IIPOLECCOB
nonpasaenenus opranusanua (11K 2 B-2.1);
- HaBBIKOM pa3pabOTKH MPEIIOKEHAH 10 IOBBINEHUIO S(QOEKTHBHOCTH IIPOLECCa MM
a/MAHICTPATHBHOTO periiaMenTa nojpaszenenns opranusamuu (11K 2 B-2.2);
- HABBIKOM IUIAHHPOBAHMSA MEDONDHSTHI II0 BBOLYy B AEHCTBME M BHEAPCHHIO B JCHCTBHC
perIaMeHToB Iporecca noapasenerus opranmsanuy (11K 3 B-3.1);
- HAaBBIKOM BHEAPEHHs IPEUIOKEHWH 10 IOBBINEHMIO O5(QQEKTUBHOCTH IIPOIECCOB
NONpa3/eleHnsl OpraHu3allid WIM  aJMHHMCTPaTHBHBIX — PErJaMEHTOB  IIOJAPa3JENCHUs
opranuzanud (11K 3 B-3.2);



- HaBBIKOM ONpENENEeHWs MPOIEeNyp KOHTPOJ BBIIOJHEHMS pETJIaMCHTa IpoIrecca
Iofpa3feleHus OpraHu3allyl WIM  aJMUHUCTPATHBHOIO  PETJIAMCHTa  IOAPasACIeHUA
OpraHM3alliy, aHaIu3a COOPaHHOK MHPOPMAIMK Ha COOTBETCTBUE KPUTEPUSM, YCTAHOBICHHLIM
ms mposenenus koutpoit (11K 4 B-4.1);

- HaBBIKOM OIEHKH 5(Q(EeKTHBHOCTH Ipollecca MOIpa3AeieHus OpraHusaluy MM
a/MAHVICTPATHBHOIO PETTAMEHTA TIOPaselIeHIs OpPraHu3aluy, paspaboTKy PeKOMERIAUH 110
TIOBBIIICHUIO 3¢ heKTHUBHOCTH TIPOIIECCOB IOIpa3IeIeHUS OpraHu3alud 101051
aIMHHHCTPATHBHEIX PEraMeHTOB nopasaeneHus opragusamun (11K 4 B-4.2).

3. COOAEP)KAHUE ITPOI'PAMMBI

3.1 YueOunlil nan

®opma 3aHATUI

dopma

HauMeHOBaHME AUCIIAILTAHBI (MOIYJIA) KoHTpOIIA

/i

Bcero, uac.
iTabopaTopHbIE 3aHATHA
KOHCYJIbTallUU
[POU3BOJICTBEHHAS /
lyaeOHas IpaKkTUKa

pabota

w [IpakTHyeckue /
-1 [CaMOCTOSITENbHAsE

S Ireximu
(=)

1

1

1 JIMH-TE€XHOJIOTHHU B IPOU3BOACTBE M oduce 108

®unocodus GepexIMBOro NPOU3BOACTBRA!
OCHOBHBIE HOHTHA, NPUHLMIIEI, HCTOPUSL
BO3HWKHOBEHHUS U pa3BUTUs OCHOBHEIE
NOHATHS: Kaiia3eH, remba U Jp., IEHHOCTH U
dunocodus 6epexIUBOro NPOU3BOICTEAE,
1.1 HCTOPHSA BOZHUKHOBEHUS ¥ PA3BUTHSA JINH- 10 2 2 - - 6
TEXHOJIOTH, TEOpHUs Hay4HOM OpraHu3aluu
tpyzna A.K. TacteBa, peTpOCIEKTUBHBIN 0030p
aMEpPHMKaHCKOT0, ATIOHCKOTO, EBPOIEHCKOTO U
POCCHICKOro IOAXO0B K NOBBIIIEHHUIO
POU3BOAUTEIBHOCTH TPY .

denepalbHbIE TPEHIBI BHEAPEHUA
TEXHOJIOrHii OepeXIIMBOro IPOU3BOJICTRA B
pasJiuuHbIe chephl SKOHOMUKH
TocynapcTBeHHas IOJIUTHKA IIOBLIMICHUSL
IPOM3BOIUTENBHOCTY Tpy/a. HanuoHansHbIA
npoekT «IIpou3BOAUTENLHOCTD TPYa U

1.2 | nommepsxkka 3ausrocti». 11 TOCTos 8 - 2 - - 6
GepexIIMBOroO POU3BOACTBA. PaccMoTpeHue 3a4eT
HOPMATHBHOM NPaBoBOM 6a3bl BHEAPCHNUS
HHCTPYMEHTOB OEpExKIMBOr0o MPOU3BOICTBA B
paznudHble cepbl ¥ OTpaciu. HesTenbHOCTh
QenepalbHOTO LEHTPa KOMIIETEHIIUH,
peanuzanys npoekTa «PadpuKa MPOoLEcCoBy

PernoHanbHas IOJUTHKA [IOBBIIIEHHS
NPOM3BOAUTETLHOCTH TpyAa. KoHuemnus
«BepexIIMBbIA PEroH» XaHThI -
MaHCHICKOTro aBTOHOMHOTO okpyra — FOrpet
Bonpocs! pernoHalbHON MOJUTHKH,
HOpPMaTUBHas [IpaBoBasdt 6a3a, 10 2 2
periaMeHTUpYIomas BHEIPCHUE JIH-
texnosoruit. Konnenuust XMAO - FOrper
«BepexnuBbIil perioHy. CTPYKTYPHI,
obecreyuBaronye peanusanuo KoHuenyu B
XMAO -IOrpe, nesTeNpHOCTL PETMOHATBEHOTO
LEHTpa KOMIIETEHIMIA.

1.4 | BepexinBoe MPOU3BOICTBO KakK IpoLecc 10 2 2 - - 6




HauMeHOBaHWE AUCIAIUTMHEL (MOTYILS)

Bcero, gac.

®dopma 3aHATUHR

11(3 9815051

TabopaTOpHbIE 3aHATHUS
[pOW3BOACTBEHHAs /
lyqeOHas IpaKTHKa

NpaKTUdecKue /
KOHCYJIbTALlUA

CaMOCTOATECIIbHAsA

jpabora

MUHVMH3ALHY U YCTPaHEHUS TIOTEPb.
MHCTpyMEHTHI aHANK3a MI0TePh, POPMEI yyeTa
pabounx mpoueccos IToHATHE TPEX YPOBHEH
HoTeph: MyZa, Mypa, Mypu. Knaccupuranms,
8 BUJIOB IOTepb. PacCMOTpEHNE ONEpaLUii 1
IPOLIECCOB Kak A00aBIAIOMKUX UEHHOCTD IS
xienTa (MoTpeGuTeIt YCIyTrH) U HE
JIO00ABNSIOMIMX IEHHOCTH UL KIIMEHTA.
Crioco0bl ycTpaHeHUs 100 MUHUMM3AIUH
noteps. HCTpYMEHTHI aHANK3a MOTEPS,
UHCTPYMEHTH MUHUMU3ALUK 1 COKPAIICHHL
noteps: «Popma ygeTa pabogux MpoLEccoBy,
«XKypHaun y4era OCTaHOBOK U
He3aIlIaHMPOBaHHBIX 3a1aHui, «KypHal
y4eTa 3BOHKOB M COOOIIEHU», BOXIPOCHUK
«Heo0X0AUMOCTb IEPEMEHY.

1.5

5S — opranu3zanys padbodero Mecra
WHCTpyMEHT OpraHu3aluy paboyero Mecra
5S u 5S+1. 5 nocnenoBaTeNbHEIX MAroB:
COPTUPOBKA, COOJIOAEHHE TTOPSKA,
COZiepKaHue B YMCTOTE, CTAaHAAPTH3ALNA,
COBEPIIEHCTBOBAHUE.

12

10

1.6

CraHnapTr3aLysl IPOU3BOJCTBEHHBIX
npouecco. KIICLL. COIL Crannaprisanyst
IPOM3BOCTBEHHBIX TIPOIEccOoB, Just in time,
Poka -Yoke, Bottleneck analysis (6yTsL104HO€
ropJio/cinaboe 3BeH0), METOJ TOPOKHBIX
3HaKoB, Busyanusanus, Andon, Hoshin Kanri,
cucremsl BoITArusanus, TPM, Fifo u Lifo,
KapTa [I0TOKa CO3JaHusA LEHHOCTEH

14

10

1.7

WHCTpYMEHTEI OBBIIEHUA Ka4eCTBa TPYa:
XpOHOMeTpax, (pororpadus paboyero aH,
BU3yanu3anys, 6aJaHCUpOBKa
CrangapTu3alys B 0Quce, BUsyaln3alus,
Iuarpamma craretrtd, Meton 8D, 6 curma,
faaHCUPOBKa, TOJIOC KJIIMEHTA, TOYHO
BOBpEMsI

12

10

dopma
KOHTpOJIA

1.8

WHCTpYMEHTEI U TEXHUKH, TIOBBIIIAYOIIHE
KauecTBO ynpaBleHdeckux pemenuit (Kpyr
Jemunra, ronoc kiuenta, ADKAR). MeTozs!
MHTEPBLIO, ueK - nucT. SMART, PDCA, 5
rioyemy?, auarpamma Mcukasel, auarpamMmma
TlapeTo, MO3roBO# IITYpM, MaTpuia
Diizenxayapa, 0T4eT B hopmaTe A3,
HHCTPYMEHTHI THOKOT0 ynpaBiueHus Agile,
scrum, kanban, scrumban

12

1.9

Kaiinzen -nipoekt [ToHATHE KalI3€eH IPOEKTa,
KaK MMpOEKTa, HaPaBJIEHHOr0 Ha YIy4IIeHUE
IPOM3BOACTBEHHOTO Ipoluecca. Hasnauenue
Kal3eH -IIPOEKTa, CTPYKTYpa, 0(OopMIIeHHE.
Mausle, cpeqHre, KpYIHBIE Kal/I3eH -
HpPOEKTH: IPUMEpPBI POCCUMCKHMX OpraHu3alii

11

10




wn

HavMeHOBaHHE QUCILMIUTUHEI (MOITYJIIS)

Bcero, gac.

dopma 3aHATHI

VNICKIUHU

iTaGopaTopHble 3aHITU
[POM3BOICTBEHHAS /
lyyeOHas MpakTHKa

npakTHieckue /
KOHCYJIBTALMH

CAMOCTOsITCIbHaA

pabora

dopma
KOHTPOJLL

U IPEANPUATHH, peaTu3yIOmMuX TEXHOIOTHIO
Kalinzed - npoekTa. ®@opMa, macnopT KalaseH
- IPOEKTa, TUIOBOM OIaHK O34l
Ipe/JIOKEHUS [0 YIIYYIICHHIIO

1.10

Jlyqme pocCUiCKye IPaKTHKY IPUMEHEHHUS
JIVH -TEXHOJIOTMH B Pa3IMYHbIX chepax u
oTpaciax JIMH B rOCCEKTOPE, MPOEKT
«BepexUInBOe PaBUTENLCTBOY (OMBIT
Tatapcrana, XMAO - YOrpsr). JIud B
00pa3oBaHuy (OIBIT BY30B, LIKOI).
BepexnuBeiit oduc (IpUMEpPHI YCIIENTHBIX
opraHu3anui). bepexnnsas NONMKIMHIKA
(enepanbHBI MPOEKT NPH MOIIEPIKKE
xoMmaHuu «Pocatomy). bepexxnusslit ropon
(Tarapcran). bepexnuseie ML 1 XKKX.
Oabpuky NpOLECCOB — (eaepabHbIN IPOEKT
®IIK. Iporpamma JIMHus OAO «I'azmpom»,
nporpamma P2XK]I, Pocaroma

OntuMn3auusi 6U3HEC-IIPOLECCOB

108

10

20 - -

78

2.1

BusHec -nporeccsl COBpEMEHHOMI
OpraHu3alyy: OHATHE, CTPYKTYpa U
KIacCUp UKLyl

12

2.2

OCHOBHBIE TOJAXOMB! I MOJEIH OLEHKH
YPOBHS 3pEJIOCTH yNpaBlieHus OU3HeC -
npoleccamMmu

12

OCHOBEI yIpaBlIeHUs OU3HEC -TIPOLIECCAMHU
OpTaHM3alMK: LENH, NPUHLHAIIL] X BUIBL.
Vpasnenue 6m3Hec - npoueccamy 1o KPI

12

2.4

Vipasnexue GU3HeEC - IPOLECCaMU IO METOLY
«IllecTb curmy»: Ieny, o6IacTb IPUMEHEHHUA U
nokasareny Ou3Hec - porecca. L{ukn
DMAIC

10

25

CTpyKTYpPHBIH, JJOTHIECKUHN U
KOJIMYECTBEHHBI aHai3 OGM3HEC -IPOLECCOB.
PamxupoBanue OU3HEC - IIPOLIECCOB.
[Toxa3aTenu OLIEHKU OU3HEC - IPOLIECCOB

10

3a4eT

2.6

Crpaternyeckuii aHanu3 GU3HEC -IIPOLECCOB:
NOCTPOSHUE MATPHIIBI LIEJIEBBIX CETMEHTOB
Ou3Heca, aHAINU3 KPUTHIECKUX HaKTOpOB
ycnexa 1 GOpMUPOBAHKE KapThl NPOLECCOB U
JepeBa npobieM

12

2.7

OCHOBBI MOZIETVIPOBAHUST OU3HEC-TIPOLIECCOB.
MopenupoBaHue MPOLECCOB «KaK eCThbY.
OrnvicaHye OKpyKeHHUs IPOLECCOB

10

2.8

OneHka 3QPEKTUBHOCTU peATU3a LM
GepeXXIMBOrO IPOU3BOCTBA (TIOKA3aTENN U
KpHUTepuH). BEIABIIEHNE OTEHIMATBHOTO
NOBBILIEHNS 3 (EKTUBHOCTH BHEAPEHUS
OepeXIIMBOro NPOU3BOJACTBA B OpraHM3alMy

12

2.9

OG60CHOBaHUE MPEIIOKEHHUN 10 TOBBIIIEHHIO
3¢ deKTUBHOCTH OU3HEC-TIPOLIECCOB B
opranuzanyi. OTYETHOCTh M MMOATOTOBKA

10




i

HauMeHOBaHYE JUCLUILTHHE] (MOTYJIA)

Bcero, yac.

dopma 3aHATUN

(988705

1abopaTOPHbBIE 3aHSTHS

MmpakTUYecKue /

KOHCYJIbTallH

TPOM3BOJICTBEHHAS /
yueOHas IpakTHKa

CAMOCTOATECIIbHAA

paboTa

®opma
KOHTPOIIA

3aKITFOYESHUM 110 pe3yIbTaTaM KOHTpPOJIA

2.10

HpHMGHeHI/Ie METOIOJIOTHH ONITUMHU3AINH
6H3H€C—HpOIleCCOB B pasHBIX OTpaC/IaX

AnanuTnka 6epeKJIHBOro NPOU3BOACTBA

72

24

42

W)
—_

BeeneHue B aHATUTUKY OCpEKIMBOrO
npou3BOACTBA - [IoHATHE OU3HEC -TIpoLECca -
Bupl Gu3Hec -IPOLECCOB: YIPaBIEHYECKHE,
OCHOBHbIE, 06eCIIeYHBAIONIIE

w
N

IMoaxomp! K aHATK3Y, PETrIaMeHTaluy OU3HeC
- IPOIIECCOB B KOHLETILHY OEPEXITUBOTO
npou3BozCTBA - OLIEHKA PECYPCOB,
HeOOXOIUMEIX U1 BBOJA B AeHCTBUE
periaMeHTOB MPOLIECCOB OPraHu3aLHy -
Busyanu3zanus cpencrsamu BPMN, nepeso
neneit, IBY

16

10

W
[o%)

AnanvTrka BHEAPEHUI GepexInBOro
npousBozcTBa no merogonorud GIK -
ITnardopmsl c60pa TaHHBIX - MHCTpYMEHTBI
aganmza SWOT, ADKAR, RADAR -
AHaNATIYECKIE 3aMUCKH U OTYETHOCTB 00
ONITUMHU3aLMH OU3HEC - IPOIIECCOB

17

10

(0%}
SN

Kapra 1oToka co3IaHus LIeHHOCTH Kak
OCHOBHOM MHCTPYMEHT aHanu3a GU3HeC -
HPOILIECCOB

20

12

w)
(9,1

Jlyumuit pocCUHACKIH TEOPETUYECKUHA U
IPaKTHUECKVH OIBIT BHEAPEHUs OEPEXITUBOrO
npou3BoACTBa. Pa3paboTka KOPPEKTHPYIOIIHX
MEpOTPUATHH U1 JOCTHKEHUS [UIAaHOB
OpraHu3anyy - IPUHIUIE] ¥ IpaBKIa paboTel
C HOPMaTHUBHO-IIPABOBEIMU aKTaMH
OpTaHK3alyi 110 MOBEILIIEHHUIO

3¢ hexTUBHOCTH GU3HEC-NIPOLIECCOB - AHANU3
CTaTed U AuccepTaLmii

14

10

3a4€ET

IpoueccHBIA MEHEIKMEHT

72

24

42

4.1

TpoueccHBIi IOAXOML ¥ COBPEMEHHEIE
CHCTEMBI YIIPaBJIEHMA OpraHM3alueH.
TMoHATHE KIPOLECCHOE YIPABIECHHEY,
«BHU3HEC - IIPOLECCY, KONTUMHU3ALNSA OU3HEC -
HPOLIECCOBY, KPEUHKUHUPHHIY.
Kiiaccuduxkaryss METOIOB yIIpaBJIeHUs OU3HEC
-[polreccaMu

13

42

AyIUT UCXOAHOIO COCTOSHHUA 1
periiaMeHTalyy OU3HEC - NPOLECCOB
opranmsanuy. [ImaHuposanue,
periiaMeHTaLyst OM3HEC - IPOLIECCOB
OpraHu3alud

13

Amnanuz JOKYMEHTOB ¥ NaHHBIX, NOJTYy4YCHHBIX
B XOJZI€ ayAuTa UCXOAHOTO COCTOSHUA O6u3HeC
— IIPOLIECCOB. MeTo bl ¥ IOAXO0Ab! aHAIN3a
HUCXOOHOI'0 COCTOAHUA 6u3HeC -poLCCCOB
OpraHu3alyu. Meponpn;m/m I10 BBIABJICHUIO

11

3a4eT




dopma 3aHATUR

®dopma

HaumenoBaHwe IUCIUILTIHEL (MOTYJI) KOETPOI

/n

Bcero, yac.
npaxTHyeckue /
[ITabopaToOpHbIE 3aHATHA
KOHCYJIbTAIY
[POU3BOICTBEHHAS /
yueOHas NpakTHKa
CaMOCTOSITEbHAS
paboTa

ImeKIuu

IIOTEPE U KY3KUX MECT»

VHCTpYMEHTBI IIPOLIECCHOTO YIPABIICHN,
HOBBIIIAFOIIE 3P (YEKTHUBHOCTH
IPOU3BOJACTBEHHBIX ¥ O(UCHBIX POLIECCOB.
VHCTpYMEHTHI BU3yalU3aluy YIPABICHUSL

44 13 2 4 - - 7

Pa3paboTka IpeoKeHuil 10 yCTPaHEHUIO
WY TIPeyNPEKACHUIO BBIABICHHBIX
NPUYYH OTKJIOHEHUM B CUCTEME IIPOLIECCHOTO
ynpaenenus. CpaBHeHue GakTHiecKux

4.5 Pe3yIBTATOB PabOTEl CUCTEMBI IIPOLIECCHOTO 11 - 4 - - 7
YIpaBJIeHUs C IUTAHOBBIMH PE3YJIbTATAMHU U
noxasarensMu. Pa3paboTka npeyioxKeHui 1
peanu3anys MEpPONPIATHH IO ONTUMU3ALMA
[IPOX3BOJCTBEHHBIX U O(HCHBIX IIPOLECCOB

VipasneH4yecKre TpyIOBbIe PEIICHHUS:
pa3paboTka, IPUHITHE U pealn3anus -
paspaboTka periaMeHTa Imporecca
NoIpa3ieIeHUs OpraHU3alliy MK
aIMHUHUCTPAaTHBHOTO PErlaMeHTa
HOpa3IeNICHIs OpTaHU3a KN U
perNaMeHTUPYIOIIHNX JOKYMEHTOB
(uHCTpYKIWMH, moJoxKeHuit). PazpaboTka
NpoLenyp KOHTPOJIS BEIIONHEHUS PerlaMeHTa
Npolecca MoApa3ieNieHHs OpraHU3aLU UK
aIMUHUCTPATHBHOTO PeriaMeHTa
NOIpa3Ie/ieHUs] OpraHU3aLHH.

4.6

HWToropas arrecranus JK3aMeH*

Bcero yacos | 360 32 88 - - 240

| *yroroBblif 3K3aMeH B GOPME TECTUPOBAHHS

3.2 Kasrennapupiii yqeOHbId rpaduk

O6bem yuebnoii narpysku: 10 3ageTHbIx equann / 360 yacoB

®opma o0ydeHus: O4HAs, C IPHMECHEHHEM 3JIEKTPOHHOIO OOyYeHWMs, NUCTaHIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHH

Pexum 3anaruii: 2 pasa B Heflemo He 6onee 8§ akaJeMUYeCKUX 4acoB B ICHb.

Hepuox obywenmsi: ¢ 01.09.2025 mo 30.06.2027 (3-6 cemecTp OCBOCHHA
MHTEIPAPOBAHHOM IIPOTPAMMEBI BEICIIENO 06pa30BaHMsI 10 HampapieHuaM roarotosku 04.03.01
Xumus, 05.03.06 Dxomorms um mpupomomonsioBanue, 08.03.01 Crpomtenscrso, 09.03.01
MudopMaTika ¥ BeMECIATENbHAs TexHuka, 09.03.04 Ilporpammmuas mmxenepus, 10.03. 01
Wudopmanmonsas 6ezonacHocts, 13.03.02 DnexrposHeprernka u dnexrporexnuka, 20.03.01
Texuochepras Gezomacrocts, 21.03.01 Hedrerazosoe neno, 38.03.01 Oxomomuka, 38.03.02
MenemxmerT, 40.03.01 IOpucnpynenius, 42.03.02 Xypranucruka, 43.03.02 Typusm, 44.03.02
Ilcuxonoro-negarorudeckoe obpaszosanue, 44.03.03 CoernmansHoe (medexTonI0rnIecKoe)
obpasosanue, 44.03.05 Ilemarormyeckoe obpazoBanue (C ABYMS NPOQHUISIMH IOATOTOBKH),
45.03.01 ®umonorus, 45.03.02 Jlumrsuctuka, 49.03.01 ®usmueckas Kyabrypa 2024 roma
Habopa).




Pacricanme 3aHSTHIA: B COOTBETCTBHY C PACTIHCAHUEM yUeOHBIX JUCIHIUTAH (MOyJiei)
MHTErPUPOBAHHOMN IIPOrPaMMBI BBICIIET0 00pa3oBaHMUs 110 HANPABICHUAM IOITOTOBKH 04.03.01
Xuvms, 05.03.06 Dxomormss u mpupomornonszosanue, 08.03.01 Crpourenscrso, 09.03.01
UndopmaTtuka u BhMucuTeIbHAs TexHuka, 09.03.04 IlporpamMMHas HHIKEHEPH, 10.03. 01
Nupopmanuonsas GezomacHocTs, 13.03.02 DnexTposHepreTHka U 3IEKTPOTEXHUKA, 20.03.01
Texnochepras 6esomacrocth, 21.03.01 Hedrerasosoe memo, 38.03.01 Oxonomuxa, 38.03.02
Menemrmert, 40.03.01 IOpucnpynermus, 42.03.02 XKypuamucruka, 43.03.02 Typusm, 44.03.02
[lcuxonoro-enarormdeckoe  oopasosanue, 44.03.03 CrenumansHoe —(IehEKTONOTHIECKOE)
oGpasosanue, 44.03.05 Ilemarormueckoe oGpasoBaHme (C ABYMsS MPOQUIAMA IOJTOTOBKH),
45.03.01 ®unonorus, 45.03.02 Junrsucruxa, 49.03.01 ®usmyeckas KyiasTypa 2024 ronma
Habopa.

3.3. PaGouue nporpaMmMbl JHCIMILIHH

No HaumenoBaHue Conep:kanue oGydyenus, | Kox OueHovHBbIE CPEACTBA
Wy | AMCLHMIUTHHBI JUIaKTHYECKHE KOMIEeTeHIHH
(MonxyJist) eANHHIbI
1 | Muconnuunaa 1 «JIMH-TEXHOJIOTHY B IPOU3BOACTBE M 0uce»

Llesb OCBOCHHS AMCIUILIHHBL (GOPMHPOBaHHE CIIOCOOHOCTH 00YYaIOIIErocs K MPOSKTUPOBAHMIO PIIECHIS

KOHK

peTHOfI 3a1a4y MyTeM BLI60pa ONITUMAJILHOTO Crocoba ee pELICHNUA, UCXOAA U3 UMCIOIIUXCA yCJ'IOBHfI,

PECYPCOB M OTPaHMYEHUH C UCIIONE30BaHUEM HHCTPYMEHTOB GepeKINBOTO IPOU3BOICTBA.
Ounocopus Wctopus sosuukuosenwst | IIK 13-1.1.1; | Keiic-3ana4a.
OepexIUBOTO Y pa3BUTHsl KOHLENIUH K2 3-2.2.1;
NPOU3BOAICTBA! 6epeXITUBOTO K 4 3-4.1.1
OCHOBHBIE TIOHATHS, MPOU3BOJICTBA.

NPUHIMIIBI, ICTOPUSL dunocodus Kala3eH
BO3HUMKHOBEHHUSA U (HenpepBIBHOE
pa3BuTHsi OCHOBHBIE COBEPIICHCTBOBAHHUE).
TIOHATHUS: KaliJ3€H, [Mousitue rembda (MecTo
rem6a U Jp., IEHHOCTH | CO3JAHMS LIEHHOCTH).
u punocopus Teopus Hay4HOHI
6epeKIMBOro opranuzanyu Tpyaa A.K.
NpOM3BOJCTRA, UcTOpys | 'acTeBa U ee€ CBS3b C

1.1| BO3HUKHOBEHHA U COBPEMEHHBIMHU JIMH-
Pa3BUTHA JIUH- TEXHOJIOTHAMHU.
TEXHOJIOIUH, TEOPHUS CpaBHUTENBHBIA aHAIN3
Hay4yHO} OpraHM3alyd | aMEepPHKaHCKOTO,
tpyna A.K. I'acteBa, SITOHCKOTO, €BPOIEHCKOr0
PETPOCIIEKTUBHBIN 1 POCCHHCKOTO MOAX00B
0030p aMEpPUKaHCKOTO, | K MOBBIIIEHHUIO
STIOHCKOTO, MPOU3BOJUTENEHOCTH
€BPOIIEHCKOTO 1 Tpyna.
poccuiickoro NoAX0a0B
K IIOBBIIIEHUIO
NIPOU3BOJUTENLHOCTH
TpyIa.
OenepaibHbIE TPEHIBI HanuoHanpHbIH OPOEKT MK 1 3-1.2.2; | JenoBas u/uny poiepas urpa.
BHEIpeHUs TexHonoruil | «IIpou3sBoIUTENTHHOCT K 2 3-2.1.2;
OepeXXITUBOrO Tpynay». [edarenbHoCTh K 3 3-3.1.1
IIPOX3BOJCTBA B DenepalbHOro LEHTPa
pazmdaHble cheprl xkomnerenuuit (OIK).
SKOHOMUKH Cuctema cTaHIapTOB

12 T'ocynapcTBeHHas (I'OCT P) mo

| momuTHKA MOBBIIEHUA | GEPEXKIUBOMY

NPOU3BOIUTENIFHOCTH NPOU3BOICTBY.
Tpyna. Hanponaneselt | HopMmaTuBHO-IIpaBoBas
MPOEKT 0aza BHEAPEHUS JIMH-
«[TpOU3BOUTENBFHOCTE | TEXHOJIOTHH B Pa3IMIHBIX
TpyZa U NOJJEPKKa otpaciax. [Ipoekt
3agATocTHy. 11 «Dabpuka NpoLECCOB)




No HanmenoBanue Conepxxanne o0yyenus, | Kon OuenoyHbIE CPENCTBA
/g | AMCUHIUTHHEI OUIaKTHYeCKHe KOMIeTeHIUU

(Moayns) eIMHHIbI
I'OCToB GepexxiIiBOro | Kak IpaKkTHYeCKas
NPOU3BOICTBA. olanKa A 00ydeHHs.
PaccmoTpenue
HOpMaTHBHOM IIPaBOBOM
6a3bl BHEIPEHUS
UHCTPYMEHTOB
GepexIIUBOrO
NPOU3BOICTBA B
pasndHbIe chepsl 1
oTpaciu. JIesaTenbHoCTh
denepanbHOro LEHTpa
KOMITIETEHLIUH,
peanusanys NpoeKkTa
«Pabpuka NIpoLEeCCOB»
PervonansHas PeruoHanbHbIe aCIIEKTHI TIK 1 3-1.2.2; | HdenoBas w/uiy posnesas Urpa.
IIOJIUTHUKA ITOBBIIEHUSL BHeapeHus GepexxnuBoro | 11K 2 3-2.1.2;
TIPOM3BOIUTENBHOCTU NPOU3BOACTBA. IK 3 3-3.1.1
Tpyna. Konnenmus Koruenuys
«BepexuBel peruoH» | «bepexIIuBEINA pEruoHy B
XaHTbl -MaHCHUHCKOro XMAO-IOrpe.
ABTOHOMHOTO OKpyra — | JleATeIsHOCTh
IOrpsr Bonpocs! PETHOHANBHBIX IIEHTPOB
perHoHaNbHON xommnerennui (PLIK).
TIOJIUTHKH, HopmarusHbIe
HOpMaTHUBHAS NIPaBOBas | HOKYMEHTEI

13 0aza, PETrHOHANBHOTO YPOBHS,
periaMeHTUpyomas periIaMeHTUPYIOIIHE
BHEJPEHUE JIMH- BHEJPEHUE JIVH-
TEXHOJIOIMH. TexHOonorui. OnbIT
Konnemms XMAO - XMAO-IOrpsl B
HOrps! «bepexnusbii peaiu3alyy IpOeKTOB 110
peruony. CTpyKTYpEL, TIOBBILIEHHIO
obecrneynBaroIue MIPOU3BOIUTENIEHOCTH
peanu3anuio Tpyna.
Konnenimu B XMAO -
IOrpe, nedarensHOCTh
PErHOHaIBHOTO LIEHTPa
KOMIIETEHLIUH.
Bepexnusoe ITonsitre noteps. Tpu IK 13-1.2.1; | Keiic -3anayga.
IIPOM3BOACTBO KaK ypoOBHs moTeps: muda V-1.2.2;TIK2
nponece munummzaimy | (GecronesHas pabota), V-2.2.1;1IK 4
U YCTpaHEHUs NOTEPb. mura (HepaBHOMEpPHOCTh), | B-4.1
UHCTpyMeHTh! aHai3a | muri (Ieperpyska).
oTeph, POpPMBI yueTa Kraccudpukanus 7+1
pabounx MpoueccoB BUJIOB NIOTEPB:
[Mousitue TpEX YpOBHEH | MEPENPOM3BOMACTBO,
NOTephb: MyZa, Mypa, 3amachl, OKUaHKe,
mypu. Kimaccuduxaiwsa, | TpaHCIIOPTHPOBKA,

14 8 BHIOB IOTEPS. U3NUIIHL 00paboTKa,

PaccmoTtpenue
ONepayii ¥ MpoUECCOB
KakK J100aBIAIOLIUX
LIEHHOCTh [UIS KJINeHTa
(notpebuTens yciayru)
1 He 100aBIIAOIIIX
UEHHOCTH [UIS KIIMEHTa.
Crnoco0sI ycTpaHeHHA
60 MUHMMHU3AUHI
notepb. MTHCTpyMEHTEI
aHanu3a noTeps,

IBIDKEHUS, NE(hEKTHI,
HEHCITOJIb30BAHHBII
MOTEHIHAT COTPYIHUKOB.
WHCTpYMEHTHI aHau3a
[OTEPh: XPOHOMETPAX,
dororpadus padbouero
IIHs, KapTUPOBaHUE
MOTOKA CO3NaHUA
nenHoctu. opMel ydyeTa
paboyux MpoLEeccoB Mg
BBIABJICHUSI IOTEPb.




No HaunmenoBanue Conepsxanne o6ydyenusi, | Kox OueHoYHbIE CPEACTBA
/g | AMCUMILTHHEI JMUIaKTHYECKHe KOMIIeTEeHIIH

(monyisi) €IMHULbI

HUHCTPYMEHTHI

MUHUMU3AIWAN U

COKpaIleHHUs I0TEPb:

«Dopma yuera paboyux

npolueccoBy, «KypHal

ydeTa OCTaHOBOK U

He3aITaHUPOBaHHBIX

3amaHuily, «KypHan

y4eTa 3BOHKOB U

COOOIEHM Y,

BONIPOCHUK

«HeobxonumocTh

MEPEMEH).

Cuctema 5S kak METOL, IIK 1 3-1.2.1; | Keiic -3agaua.
5S — opraHuzanus opraHuzanuy pabodero V-12.2;1IK2
pabouero mecra npocTpaHcTBa. [14Th V-2.1.1; B-2.1
HHcTpyMeHT IIarOB: COPTHPOBKA,
oprasusauy pabodero | COONOAEHHE MOPSIKa,
mecra 5SS 1 5S+1. 5 coJepKaHue B YUCTOTE,

1.5| mocnenoBaTeIbHbIX CTaHOapTH3ALKS,
IIarOB: COPTUPOBKA, COBEPIICHCTBOBAHHUE.
co0nroieHue NopsIKa, Ilecroif mar (5S+1) —
COJIep’KaHue B YUCTOTE, | O€30MaCHOCTE.
CTaHIapTH3ALS, [pakTaeckoe
COBEPLICHCTBOBAHHUE. MPUMEHEHHE CUCTEMBI 55

B POU3BOJCTBE U odHuce.

HHCTpYMEHTEI IIK 1 3-1.1.2; | Keiic -3agaya.

OepexIUBOro V-1.2.2;TIK 2
Crangaprusanms MIPOU3BOJACTBA! V-2.1.1; 1IK 3
IPOU3BOACTBEHHBIX cTaHgapruszanys paboter, | 3-3.2.1; [IK 4
nporneccos. KIICLL. cucrema Just-in-Time V-4.12
COIl. Craupaprusanus | (TOYHO BOBpEMS), 3aIUMTa
MPOU3BOACTBEHHBIX ot ommbok (Poka-Yoke),
npoueccos, Just in time, | aHanu3 y3KHX MECT
Poka -Yoke, Bottleneck | (Bottleneck analysis),

16 analysis (OyTbLI09HOE susyanusanus (Andon),

| ropno/cnaboe 3B€HO), pa3BepThIBAHUE MOJTUTUKU

METOJ JIOPOKHBIX (Hoshin Kanri),
3HAKOB, BU3yaJIM3alyst, | BBITATMBAIOLIUE CHCTEMEI
Andon, Hoshin Kanri, (xanban), Bceobmee
CHICTEMBI BEITATUBAHMA, | OOCIYKHBaHHUE
TPM, Fifo u Lifo, xapra | o6opynosanms (TPM),
MOTOKA CO31aHUA npunuunsl FIFO/LIFO.
[eHHOCTeH Kapra noToka co3faHust

LIEHHOCTH KaK

HHCTPYMEHT aHaJIu3a.

WHCTpyMEHTBI Metoasl aHanmu3a IIK 1 3-1.2.1; | Keiic -3amava.
MOBBIIIEHHA Ka4yecTBa TPYIOBBIX POLIECCOB: V-1.2.2; 11K 4
TpyZIa: XpPOHOMETpaX, XPOHOMETPAX, V-4.1.2; B-4.2
dororpacus pabodero dororpadus pabouero
JHS, BU3yaIM3alys, . Buzyanusanus
OanaHCUpPOBKa npoueccos. bamaHcupoBka
1.7| Crannaptusanys B onepauui s
oduce, BU3yaIn3anys, BbIPABHUBAHUS HaIrPy3KH.
JMarpamma CIiareTTH, MeTtos! perieHus
Mmeton 8D, 6 curma, npobneM. YueT
OanaHCUpOBKa, TOJIOC TpeOOBaHUM KIHUEHTA.
KJIMEeHTa, TOYHO [TpumeHeHue
BOBpEMs HHCTPYMEHTOB B oduce.
1.8| M'HCTpYMEHTEI U Luxn PDCA (nmkn TIK 1V-1.1.1; | JlenoBas WM poyeBas Urpa.




No HaumeHnoBanne Copnep:xanue o0ydenusi, | Kox OueHo4HbIE CPEACTBA

/g | AHCUMILTHHEL AUIaKTHYECKHe KOMIIETEeHIUH
(monyJst) €IUHHMUbI
TEXHHUKH, MoBkInarornve | JleMuHra) Kak OCHOBa K2 V-2.2.2;
Ka4ecTBO HEMNPEPLIBHOTO MK 3V-3.2.1;
YIpaBIeHYECKUX yay4dienus. Meron 5 K4 V-4.2.1,
peurennii (Kpyr noueMy? i IOUCKA V-422;B-4.2
JlemuHra, royoc KOPEHHBIX NPUYUH.
kiaenta, ADKAR). Juarpamma Vcukassl.
MeToas! HHTEpBEIO, 4yek | Huarpamma Ilapero.
- muct. SMART, PDCA, | IlocTtaHoBKa Liejei o
5 moyemy?, nuarpamma | SMART. Ortuer A3 xak
Vcukapsl, quarpamma HHCTPYMEHT PeIlEHUA
[Tapeto, MO3roBOH npoOyem. Monens
IITYpM, MaTpyLa YIpaBJIEeHUS
DilzeHxayapa, OTYET B n3MmeHeHmaMu ADKAR.
¢dopmare A3, T'ubxue MeTonoJIOruU
HHCTPYMEHTHI THOKOro | ympaeneHud: Agile,
ynpasieHus Agile, Scrum, Kan6an. Marpuia
scrum, kanban, DizeHxayspa L
scrumban NPUOPUTE3ALMH 3a0aY.
KaiinzeH -npoexT KalinzeH-npoexT Kak K 1 V-1.1.1; | Keiic -3anaya.
[TonaTHe Kala3eH (dopma peanusanuu K2 V-2.1.1,
MPOEKTa, KaK IPOEKTa, yny4menuit. OTin4aue V-2.2.1; B-
HaIpaBleHHOTO Ha KalI3eH-IIPOEKTOB OT 2.2; 11K 3 B-
yIy4duieHue TEKYLIEH NeITeIbHOCTH. 3.2
POU3BOACTBEHHOIO Kraccudukanys MpoeKToB
npouecca. Hasnadenne | no macmralby (Mable,
Kalf3eH -IIPOEKTa, CpenHue, KPYIHBIE).
CTPYKTYpa, Crpykrypa nacropra
odopmienue. Maisle, Kaii[3eH-IPOeKTa:
cpenHue, KpyIHble nmpoOieMa, TeKyIee

1.9| xalia3eH - MPOEKTHI: COCTOSIHHE, LIEJIb, TUIaH

MIPUMEPBI POCCUICKUX MEPONPUATHH,
OpraHu3alui 1 OKuIaeMbIi 3G hexT.
MpeIIPHUATHH, Cucrema nofauu
peantn3yomuX MPEII0KEHUH 110
TEXHOJIOTHIO KaWI3€eH - | YJYYIIEHHIO
npoexTa. PopMma, (panMoHaNM3aTOPCKUE
[achopT KalI3eH - NPEUIOKEHNUS).
MIPOEKTa, TUIIOBOM
6J1aHK TTOIa4u
MPEUIOKEHIA 10
YIY4LISHHIO
Jlydqime poccuiickue OmBIT BHEAPEHUA IIK 1 3-1.1.2; | Tecr.
NPaKTYKY MIPUMEHEHUA | OepexIIMBOro IIK 2 3-2.1.2;
JIMH -TE€XHOJIOTUH B MIPOU3BOJCTBA B IIK 4 3-4.1.1
pa3IYHBIX chepax u roCyIapCTBEHHOM
otpaciax JIuH B cektope (TIpoeKT
TOCCEKTOPE, MPOEKT «bepexnuBoe
«bepexmuBoe MIPaBUTENIBLCTBOY» B
npasutenscTBoy (omslT | Tarapcrane u XMAO-

1.1

Tarapcrana, XMAO -
IOrper). JIux B
o0pa3oBaHuy (OIBIT
BY30B, IIKOJI).
BepexinBeiit opuc
(mpuMepH! yCTIeIIHBIX
OpraHm3anuit).
BepexnuBas
MOJTUKIIHUKA
(denepalbHEIM IPOEKT
npy NOAJEPIKKE

IOrpe). [IpumeHeHne NHH-
TEXHOJIOIUH B
o0pa3oBaHuy,
3IPaBOOXPAaHEHUN
(mpoekt «bepexnuBas
MONMKIHHTKAY), MOL,
XKKX. OtpacineBsle
nporpammsl: JIMHuA
(Ta3rpom), MporpamMMbl
PX]I u Pocaroma.
®abpuKy NPOLECCOB KaK




Ne
n/n

HaumeHoBaHUe
JUCUHUIINHBI
(mopyJas)

Conepxanue 00y4enus,
AMJaKTUYeCKUe
eMHUIbI

Kon
KOMIIETEHIHH

OueHoyHbIE cpeacrsa

KoMITaHHH «PocaTom»).
BepexnuBelid ropos
(Tarapcran).
Bepexnureie ML 1
KKX. ®abpuxu
MPOLIECCOB —
(enepaIbHBIA IPOEKT
®LK. IIporpamma
JIHus OAO
«["aznpom», nporpamma
PX]I, Pocatoma

dbopmat obyueHu.

2

Jucupmannaa 2 «<Ontumusanus GM3HeC-NPOLEeccoB)

I{eNb OCBOEHHUS JUCIUIUTAHEL: HOPMUPOBaHUE CIIOCOOHOCTH 00YIAOIErocs K NPOSKTUPOBAHMIO PCIICHIA
KOHKpETHOI 33124 (MCCIIeI0BAHYA, IPOEKTa, AESTENBHOCTH) ITyTeM BRIGOPa ONTHMAILHOIO CI0co6a ee
pelIeH s, NCXO/Is M3 MMEIOIIUXCs YCIOBHHM, PECYPCOB U OTPaHMYCHII C HCIIONE30BAHUEM HHCTPYMCHTOB

ONTHUMH3al U 6H3HCC-HpOL{CCCOB

Tlousatue OuzHeEC- IIK 1 3-1.1.1, | Tect
npoliiecca, ero CyImHoCTb 3-1.1.2; V-
Y POJIb B JESTEIBLHOCTH 1.1.1; B-1.1
OpraHu3alyH.
BusHec -npoueccel Omnpepenenus OusHeC-
COBPEMEHHOM mpouecca. CTpykTypa
2.1| opraHmsanyy: OHATHE, | OM3HEC-TIpOLECCa: BXOMB,
CTPYKTYpa H BBIXOJIBI, YIIPABILAIOLIYE
KiaccupuKanusg BO3ICHCTBUS, PECYPCEI,
BIIaJieNel IIpolLecca,
HCTIOJIHUTETIH.
Knaccuduxanus 6usHec-
MpPOLIECCOB.
IToHsTHE 3pENOCTU IIK 1 3-1.1.1; | CutyauuoHHEBIe 3a1a41.
npoueccHoro ympasierud. | Y-1.1.2; 11K 2
Mopenu 3penoCTH. 3-2.1.1
OCHOBHbBIE IIOAXOMBI U
YpOBHH 3peNOCTHU: OT
35| YRR OLCHKH YPOBHA | o yanproro 10
3pEJIOCTH yNpaBIEeHUS
Ou3HEC -IIpolieccaMu ONTHMUSHPYIOLICTO.
OlneHKa TeKYLIEro YpOBHA
3pEJIOCTH NPOLECCOB B
OpTaHU3alMH.
[{ukn ynpaBieHUS IIK 1 V-1.1.1; | CuTyauroHHBIE 3aJa4H.
OGU3HEC-TTPOLIECCAMHU. IIK 2 V-2.2.2;
[TpUHUIMIIEI IPOLIECCHOTO IIK 3 V-3.1.1;
OCHOBEBI yIIpaBIE€HUA ynpaBieHus. Buasl TIK4VY-42.1
Ou3Hec -IponeccaMu VIIpaBJICHUs: ONIEPaTHBHOE
23 OpraHK3aLMHU: LENH, u crpaTermaeckoe. KPI
MPUHIMIE! U BUABL. MPOLIECCOB: NOKAa3aTeNn
Vmpasienue OU3HEC - Pe3ybTaTUBHOCTH,
npoueccamu no KPI st dexTuBHOCTH,
kauecTsa. Pa3zpaboTka
cuctemsl KPI nins
MPOLIECCOB.
Konuemmus «I1llects K2 3-2.2.1; CuTyalnvoHHBIE 330a4M.
Vnpasnenue OusHec - CHIM» KaK METOJOJIOTHsA V-2.2.2;1IK 4
IIPOLIECCAMH TI0 METOIY | CHMKEHHA Ne(EKTOB U v-4.12
«lllecTh CUTMY: LIEIIH, BapuabeNpHOCTH
2.4| obnacTs MIpUMEHEHUA ¥ | Tpoleccos. Lk

roxasareii OM3HeC -
nponecca. L{uki
DMAIC

DMAIC: Define
(ompenenenue), Measure
(m3mepenue), Analyze
(ananus), Improve




No HaumeHoBaHue Copepsxanne o0yyenus, | Kox OueHoYHbIE CPeICTBA
n/-n AMCUMIUIEHBI AUIAKTHYECKHE KOMOETeHUNH
(Monxynst) €IMHULbI
(ynyumenue), Control
(xonTpoNs). Ponu B
npoekrax Six Sigma.
IToka3aTenu YpOBHA CHIM.
CTpyKTypHBI aHAIN3: MK 1V-1.1.2; | JlenoBas w/wiay pojeBas Urpa.
MMOCTPOEHUE UEPAPXUH [K2VY-2.2.1;
npo1eccos. Jlornueckui K 4 V-4.1.2;
. aHanu3: NpoBEpKa B-4.1
CTpyKTYpHBI,
o HEMPOTUBOPEYUBOCTH U
JIOTUYECKUH U
- IOJTHOTHI.
KOJIMYECTBEHHBIN .
KonnyecTBEHHBIN aHATIN3:
aHanu3 Ou3HeC -
HU3MEpEHUE BPEMEHH,
2.5| OpoLEeccoB.
CTOMMOCTH, Ka4eCTBa.
PamxupoBaHue OU3HEC
MeToIpl paHKUPOBAHUS
- MIPOTIECCOB. IpOLECCOB I BBIOOpa
ITokazarenu OLEeHKU pﬂo HTETHBIX 115 P
Ou3HeC - NPOLIECCOB HpHop '
[MokazaTenu: BpeMs
LFKJIa, CTOUMOCTb
npolecca, ypoBeHb
JNe(eKTHOCTH.
CBs3b CTpaTeruu MK 13-1.1.1; | JenoBas w/unu pojesas Urpa.
OpraHu3aLyy ¢ GH3HeC- K2 V-22.1;
CrparernuecKui mporeccamMy. AHaJIN3 B-2.2;TIK 3
aHa3 OU3HEC - KPUTHYECKUX (aKTOPOB (V-3.2.1)
NPOLECCOB: NIOCTpoeHue | ycmexa. IToctpoeHue
MaTpHIbl LEJEeBhIX MaTpPHILBI LENEBBIX
5 | CETMEHTOB 6usHeca, CErMEeHTOB.
| aHaIM3 KPUTHYECKUX DopMUPOBAHUE KAPTEHI
(bakTopoB ycrexa u IPOIIECCOB BEPXHELO
(bopMHUPOBaHHUE KaPTEI ypoBHsi. JlepeBo podieM
MPOLIECCOB U JEPEBA KaK HHCTPYMEHT
npobnem BBISIBJICHUSI KOPEHHBIX
MPUYUH
He3(HEeKTUBHOCTH.
Lenu 1 3aga4u MK 1VY-1.2.2; | Ilpoexr.
MOJeIMpOBaHuUs OM3HEC- K2 V-2.1.1;
OCHOBBI 2
npoueccos. Hotauuu B-2.1; IIK 3 3-
MOZENUPOBAHNA -
MOJIENHUPOBaHMA. 3.2.1
OU3HEC-TIPOLIECCOB.
MopenupoBaHue
2.7\ MopenupoBanue
TEKYIIEro COCTOSHMUA.
[POLECCOB KaK ECThY.
OmnucaHue OKpYXeHHA
OmnucaHue OKpYKEHHU
npouecca. Coop
IpOLIECCOB
HHGOpPMaLH AJIA
MOJIETIUPOBAHUS.
Onerka MeTOonUKU OLEHKH K 2 3-2.2.2; | IIpoexr.
abdexTHBHOCTH 3 (HeKTUBHOCTH K 4 V-4.1.2;
peauzanuu BHEIPEHNS HHCTPYMEHTOB | B-4.2
OEpEXIIUBOTO 6epexIIUBOTrO
HPOU3BOACTBA MPOU3BOJICTBA.
(moxazaTeny u [MokazaTenu
238 KpuTepur). BoIsBICHNE | ONEPalMOHHOM
| moTeHIMaILHOrOo 3G EeKTUBHOCTH.
MOBBIIEHUA OKOHOMHUYECKHE
3 HeKTUBHOCTH roxasareiy. BelaBieHue
BHEJPEHUS pe3epBoB (MOTEHIMANA)
OepexITUBOTO IUTS DaIbHEHIIEro
IPOU3BOJCTBA B YIYYIIEHUS.
OpraHu3alyu
29 Ob6ocHoBaHUE Paspabotka u K2 V-2.2.1; | Kpyrmusli cTol, IUCKYyCCus,
| mpeasnokKeHUH 1o 000CHOBaHUE B-2.2; T[IK 4 TIOJIEMHUKA, TUCITYT, Ne0aThl.




HaumeHoBaHHE Conepxanue ooyyenus, | Kox OueHOYHbIE CPENCTERA

Jr:;')n JUCHUILTHHBI JUIaKTHYECKHE KOMITETEeHII UM
(Monyas) €IMHHULBI
MTOBBIIICHUIO MIPEIOXKEHUHN 10 V-422;B-4.2
3¢ dexTUBHOCTH YIYYIISHUIO TPOLIECCOB.
OU3HEC-TIPOLIECCOB B Or1eHKa 3aTpaT U BBITOJ
OpraHU3alyy. OT BHEIPEHUS U3MEHEHUH.
OTYEeTHOCTH U IToAroToBKa OTYETOB 110
[IOJATOTOBKA pe3ysibTaTaM aHalu3a
3aKJIFOYEHIH 10 npouecco. CTpyKTypa

pe3ynbTaTaM KOHTPOJs | 3aKIHOYCHHUS MO
pesynbTaTaM KOHTPOJIs
BBITIOJTHEHUS
PErIaMeHTOB.
DopMyIUPOBaHUE
BBIBOJOB U
PEKOMEHIalH.

Ortpacnesas crnenuduka K 13-1.1.2; | Tecr.
ONTHMM3ALMK OU3HEC- K 2 3-2.1.2;
npoueccos. Ocobenrnocta | [IK 4 3-4.1.1
MPUMEHEHUA
METOJOJIOTUH B
IpPOU3BOJCTBE, chepe
yCJIyT, TOPTOBIIE,
rocyIapCTBEHHOM
ynpapyeHHU. [IpuMepsl
YCIEIHBIX TPOCKTOB
ONTHMU3ALUH B
Pa3IMUHbIX OTPACIsX.

[IpumeneHre
METOI0JIOTHH

2.1{ onTuMusanyM OU3HEC-
IIPOLIECCOB B PAa3HBIX
OTpacisAx

3 | JucuuniuHa 3 «AHAJINTHKA 0€pPEeKAUMBOro NPOU3BOACTBA»

Llemb OCBOEHHS TUCIUILUIMHEL: HOPMUPOBAHHE CIIOCOOHOCTH 00YHAIOIErocs K MPOSKTUPOBAHMIO U PEIICHUIO
KOHKPETHOM aHATUTHYECKOH 3a/1a9¥ B 00JIACTH OEPEXITMBOTO IPOU3BOICTBA IlyTEM BBIOOPA ONTHMATBHOTO
crocoba ee peleHyst, UCX0/Isl M3 UMEIOIIUXCS YCIOBUH, PECYPCOB ¥ OTPaHUCHHI.

BBeleHue B aHATUTUKY | PoJb aHaJIUTHKH B MK 1 3-1.1.1; | Occe.
OepeKIUBOTO NpoeKTax mo ynydymreHuro | Y-1.1.2; B-1.1
MPOU3BOJCTBA - npoueccos. [TIoBTOpeHHE
ITonarue 6u3HEC - MOHATHS OU3HEC-
3.1| npouecca - Buasl IIPOLIECCa, €ro KIIFOYEBBIX
OU3HEC -IIPOLECCOB: XapaKTepUCTHUK.
yIpaBIeHYECKHUE, JeranbHas
OCHOBHBIE, KIaccuuKanus
obecneunBaroIue TIPOLIECCOB.
MeToabl aHaIu3a TIK 1 3-1.2.1, Keiic -3amava.
IToaxons! K aHAIU3Y, nipouieccoB. IToaxoas! K 3-1.2.2; V-
perjamMeHTalyy OU3HeC | perjlaMEHTalllH: 1.2.2; B-1.2;
- IIPOLIECCOB B CTaHIAPTHEIE [MK3V-3.1.1
KOHLICIIIIUY OTIepaIOHHbIE
GepexITMBOrO npouexyps! (COIT),
npoun3BojcTBa - Onenka | peraamedTsl. OleHKa
pecypcos, pecypcoB I BHEAPEHUS
3.2| HEOOXOAMMBIX IS pernamenToB. HoTamyus
BBOJIa B IeficTBHE BPMN pai1s BU3yaiii3auuu
pETJIaMEHTOB npoueccos. [TocTpoenne
IIPOLIECCOB nepesa nenei. luarpamMma
OpraHU3aluy - BapUaHTOB
Buzyanuzanus WCIIONIBb30BAHUA I
cpencreamu BPMN, OIMCAHUSA
nepeso uenei, JIBY (yHKIMOHATBHBIX
TpeOOBaHUIL.
Awanutuka BHeApeHHs | MeTononorus MK 13-1.1.1; | Keiic -3amaya.
3.3| OepexIuBOro ®DenepanbHOro LEHTPa V-12.1; 11K 2
IPOU3BOACTBA 110 KOMIIETEHIUH 110 ¥-2.2.1; B-




No Hanmeﬂpaauue Conep:xanue o6ydyenusi, | Kox OueHoYHBbIE CpeacTBA
o/ | AMCUHMIUIHHBI JAXAKTHYeCKue KOMIIeTeHINU
(MonyJas) eIMHHULbI
meTogonoruu OLK - BHeApeHuto Gepexiusoro | 2.2; [IK4 V-
ITnatdopmsl coopa npoussozctea. Ludposeie | 4.2.2
JAHHBIX - mnardopMel 171 cbopa U
WHCTpYMEHTEI aHAIK3a | aHaAlU3a JaHHbIX O
SWOT, ADKAR, mpoueccax. IHCTpyMEHTEI
RADAR - CTPaTEerM4eCcKOro aHaimsa
AnanuTmaeckue (SWOT). Mozens
3aIUCKH U OTYETHOCTh yIpaBIeHU
00 onTUMU3ALKA m3menenmsiMu ADKAR.
OU3HEC - IIPOLECCOB Meron oueaku RADAR
(EFQM). CtpyKTypa u
coJIep)KaHue
aHATUTHIECKUX 3allUCOK U
OTYETOB IO UTOraM
MPOSKTOB ONTHUMU3ALIKH.
IToHsATHE KapThl IIOTOKA K 1 V-1.2.2; | Keiic -3anayva.
CO3JaHus IEHHOCTH. IIK2 V-2.1.1;
Kapra notoka co3ganus | Ornudue KIICLL ot B-2.1; IIK 4
LEHHOCTH KaK MPOCTOM GJIOK-CXEMBI. V-4.1.1,V-
3.4| ocHoBHOM MHCTpYMEHT | IlocTpoeHue KapThl 4.1.2
aHanu3a Ou3HeC - TEKYIIEro COCTOSHHUA.
OpOLECCOB BeisiBieHIE IOTEPE.
ITocTpoeHUE KapThl
OyIymero COCTOSHHSL.
JIyqmiii pocCUMCKU 0O630p nepeaoBoOro IK 1 3-1.1.2; | Tect
TEOPETUUECKUH U POCCUICKOTO OIbITA B K 2 3-2.1.2;
NPaKTUYECKHUN ONBIT cthepe GepexIuBOro B-2.2;TIK 3
BHEJIPEHUS MTPOU3BOJCTBA. B-3.2
OepeXIUBOTO PazpaboTka
NPOX3BOJCTBA. KOPPEKTUPYIOLIHX
PaspaboTka MEpOTIPUSITUI Ha OCHOBE
KOPPEKTHPYIOIIUX aHaM3a OTKJIOHEHUH OT
MEPONPUATUN JJIA IUIAHOBBIX TTOKa3aTele.
3 5| AOCTIDKEHIIA IUIAHOB TprHUHUIE! paGOTHI C
OpTaHU3alyH - BHYTPEHHUMU
NPUHIMITE ¥ NpaBuia HOPMATHUBHBIMU
paboTel C HOPMAaTHBHO- | JIOKYMEHTaMU
NPaBOBBIMH aKTaMHU (cTaHIapTHl, pETJIaMEHTEI,
OpraHM3auui 1mo TIOJIOKEHUS) UL UX
TOBBIIIEHHIO AKTyaIH3aLUH.
3hHEKTHBHOCTH
OU3HEC-IIPOLIECCOB -
Ananus ctateit u
JuccepTalyi
4 Jucnuminaa 4 «IIpoueccHbli MEHENKMEHT»»

LleNb OCBOGHHMS IUCLMILTMHBL (OPMHpPOBAHME CIOCOOHOCTH OOYYAFOIIErocs K aHalusy OU3HEC-TIPOLIECCOB
CTPYKTYPHOTO IOAPA3AENeHNs NPEANPHUATHS, NPOSKTHPOBAHMIO PEIICHUA KOHKDETHOM 3ama4u IyTeM BhIOOpa
ONTHMANBHOrO CIOco0a ee pelleHWs, WMCXOIsS W3 MMEIOIIMXCsS YCIOBUH, PECypCOB 1 OrpaHHueHui ¢
HCIIONB30BAHMEM UHCTPYMEHTOB «OEPEKIUBOrO IPOU3BOACTEAY.

I[IpoueccHsIH MOAX0n ¥ | DBONKOLHUS CHCTEM MK 13-1.1.1, | Kerc-3amaya.
COBpEMEHHBIE CUCTEMBI | YIPABJICHHUA. 3-1.1.2; V-

yIIpaBJIeHHUA [IpeumMylecTsa 1.1.1; TIK 2 3-

OpraHu3aluen. nporeccHoro ynpapienus. | 2.1.1

[TonsiTUE KIPOLIECCHOE

Onpeneneﬂwi KIIFOUYEBBIX

4.1 | ynpasnenuey, «6usHec - | noHATHi. O630p METONOB
IpOLECC, yIpaBJieHHUs NPOLECCaMH:
«ONTUMU3AIMS OU3HEC - | METOMOJIOTUH YIyqIIEeHNs
[POLIECCOBY, (Lean, Six Sigma),
«PEVH>XXUHUPHUHI Y. PEUHXUHUPHUHT,
Kiaccupuxanus OeHUMapKUHI.




No HaumeHnoBaHune Conepxanne ooyyenusi, | Kon OueHoYHbIE CPEICTBA
n/—n JUCHUIIAHBI JUIaKTHYECKHe KOMIETEeHIH U
(MonyJs) eJMHHLbI
METOOB YIPaBIECHUA
Ou3HEC -IIpoueccaMu
eNU ¥ 3aJja4¥ ayIuTa K 13-1.2.1 Ketic-3agaya.
AynuT UCXOQHOIO 0 i e ’ =
TIPOLIECCOB. 3-12.2; V-
COCTOSIHUS U
SN ETATIE Gos s IInaHupoBaHue ayauTa. 1.2.2; B-1.1,
P MeTtonsl cbopa B-1.2;TIK 3
- IIPOLIECCOB A
undopmanyu npu ayaure. | ¥-3.1.1
4.2 | opraHusalmy. AHAIH3 CYIIECTE ol
ITnanuposanue, Y yrout
periiaMeHTaluu
pernameHTanus OU3Hec
npoueccos (HATAYUE
- IPOLIECCOB 5
TIOJIOKEHUH,
OpraHu3alyu N
HHCTPYKIUH).
CucremaTuzanys U IIK 1 V-1.1.2; | HdenoBas w/way posesas Urpa.
AHanuz T0KyMEHTOB U aHaJu3 JaHHBIX, IIK2V-2.2.1;
JAHHBIX, IOJlyYEHHBIX B | IOJYYEHHBIX B X0/ B-2.2;TIK 4
XOJIe ayIuTa UCXONHOTo | ayaura. IIpumeHeHue V-4.1.2;B-4.1
COCTOSHIS OM3HEC — METOJOB CTPYKTYPHOTO,
npoieccoB. MeTozip! 1 JAHAMUYECKOro ¥
43 | MOAXOMbI aHANM3A (haKTOPHOro aHAIM3a UL
"~ | UCXOTHOTO COCTOSHUA OILICHKY COCTOSIHUA
OGU3HEC -[IPOLECCOB npoueccos. BelaBieHue
OpraHM3aluy. y3kux mecT (bottlenecks)
MeponpuaTs 1o U 30H IOTEPE.
BBISBJIIEHUIO IOTEPh U CocraBieHue NepeyHs
«Y3KHX MECT» npo6JIeM U BO3MOXKHOCTEH
JUIS yIy4IIeHus.
[IpumeHeHne TIK 1 3-1.1.2; | JenoBas w/uny poiuesas urpa.
uHCcTpyMeHTOB Lean u Six | [IK 2 V-2.2.1;
Sigma 1715 NOBBIIIEHNS IIK 3 3-3.2.1;
3¢ HeKTUBHOCTH. IIK4V-4.1.1
WHCTpYyMEHTEI
HMHCTpyMEHTHI IS
MPOLIECCHOTO .
DABICHYSL npouspoactra: 5S, TPM,
yip ’ SMED, kan6aH.
[OBBIIIAFOLIHE
UucTpyMeHTSHI Ui oduca:
3¢ hekTHBHOCTh
4.4 5S st oduca,
[POM3BOJCTBEHHAIX
BU3yanu3alysa IOTOKOB
O(hHCHBIX IPOLECCOB.
paboT, fuarpaMmma
WHCTpYMEHTEI
crareTTd. UHCTPYMEHTEI
BU3YyaITU3aLlAH
BU3YaIU3aLUH
YIpaBIeHUA .
YIIpaBIeHUS: AAOOPIE]
(manesy ynpaBJeHus),
JOCKHM 331124 (kaHOaH-
JIOCKM), KapTel IPOLIECCOB.
PaszpaboTka PazpaboTka K 2 V-2.2.2; | Kelic -3ana4a.
MIPEATIOKEHUH 110 KOPPEKTUPYIOLUX U B-2.2;TIK 3
YCTPaHEHUIO ¥/ UIIU TpeAyTPeXKAAOIINX V-3.2.1; B-
NpeRyIpPeKICHUIO MEPOTIPUATUH Ha OCHOBE 3.1, B-3.2; IIK
BBISIBJICHHBIX IPUYUH BBISBJIEHHLIX OTKJIOHEeHNH. | 4 V-4.2.1,V-
OTKJIOHeHHH B cucteMe | OrneHka 3¢ (GEeKTUBHOCTH 422;B-4.2
NPOLECCHOTO MpeII0KEHHBIX
yIpaBJIECHUA. MEpONPUATUH.
4.5 | CpaBHeHue CpaBHUTENBHBIN aHAIN3
(akTHIECKUX «KaK eCTb) U KaK

Ppe3yIbTaTOB pabOTHI
CHCTEeMB! IIPOLECCHOIO
yIpaBJIeHHUS C
IJTAaHOBBIMHU
pesyJbTaTaMu U
MOKa3aTeNAMHU.
PaspaboTka

JOJDKHO OBITHY.
IlnanupoBaHue U
peami3anyi MepoNpHATHI
10 ONITUMU3ALIHY,
MOHHTOPUHT PE3YNbTATOB.




No HaumeHnoBanue Copnepxanue o0yuyenus, | Kox OueHo4YHBIE CpeACTBA
o/ | AMCUMILTHHEI JUIaKTHYeCKHe KOMIIeTeHIUH
(monyJist) eTMHULbI
MPEATIOXKEHUHN U
peanu3anys
MEpOTIPUATHH 110
ONITUMH3aLIUH
[POU3BOJCTBEHHBIX U
O(UCHBIX IPOLECCOB
YrpasieHUeCKHe TexHOMOTUsA NPUHATHA TIK 1 B-1.2; TecT; Keiic-3agaua.
TPYHOBBIE PELICHMS: YIIpaBJIeHYECKUX IIK 2 3-2.1.1;
pa3paboTka, NpUHATHE pelIeHUH B IPOLIECCHOM v-2.1.1, V-
U peanuzanys - YOpaBJIeHUH. DTallbl 2.1.2;B-2.1;
pa3paboTka periaMeHTa | pa3spaboTKu K 3 3-3.1.1;
npouecca PpEeTJIaMEHTUPYIOLIHX K4 V-4.1.1;
NojpasieiIeHus nokymeHntoB. Ctpykrypau | B-4.1
OpraHu3allyy WIK COIepKaHUe perjiaMenTa
aJIMIHUCTPATUBHOTO mporecca: o0Iue
pernaMeHTa TIOJIOXKEHUS, LIEJIU U
NOApa3eNeHUSA rpaHulpl poLecca,
OpraHu3alyy U TpeOGOBaHUsI, ONIICaHHE
4.6 | pernaMeHTHPYIOIUX orepauui,
JOKYMEHTOB OTBETCTBEHHOCTE,
(MHCTPYKIIMH, TOKa3aTeNu
HOJIOXEHU). 3¢ hEeKTUBHOCTH, TOPAIOK
PazpaboTka npouenyp KOHTpOJIA. PazpaboTka
xonTtposs Bemnonaenns | COII (cTaHmapTHBIX
periaMenTa npolecca OTepalOHHBIX
HOAPa3AeNICHUA POLIENYP).
OpraHM3alyy WIN [TpoexTHpOBaHyE
aJIMIHUCTPATUBHOIO npoLexyp KOHTPOJIA
perjiaMeHTa BBIMOJTHEHUS PETJIAMEHTOB
MoApa3aeIeHUs (nepuoaUIHOCTD, METOMPBI,
OpraHu3alyy. OTBETCTBEHHBIE).

Bujpbl 1 cogepiKaHue CaMOCTOATEIbLHOH padoThI

CaMmocTosiTenpHAs paboTa CiIymnaTesiell pOrpaMMbl OPHEHTHPOBAHA HA BHIPAOOTKY
HaBBIKOB 3(Q()EKTUBHON TPOPECCHOHATBHON TEOPETHYECKOH, MPAKTUIECKON IEATENBHOCTH.
CamocrosTenbHas paboTra IO OCBOCHHMIO IIPOIPaMMBI  OCYIIECTBIICTCS B OCMBICICHHH
TEOPETHYECKOr0 Marepuajija B COOTBETCTBHH C MUCIMIUIMHAMM IPOTPaMMBEL, BBIIONHEHHH
pa3pabOTKX  CIIEHApWEB 3aHATHH 10 IPENoJaBaeMOW  JMCIMIUIMHE, IOATOTOBKE K
IIPOMEKYTOYHOU ¥ HTOTOBOM aTTECTALIUU.

CamocTosiTenpHas paboTa CIOymiaTels IpearoiaraeT yriayOJeHue U 3aKpeIUICHHe
TeopeTrueckux 3Hammit. CamocrosTenpHas paboTa CIymiaTeNs BKIIOYAcT CICHYIOIIHE BHIIBI
CaMOCTOSITENIEHON  JEeSTENLHOCTH: CaMOCTOSTEIbHOE YIIyOJNECHHOE H3ydYCHHE BOIPOCOB
IpOrpaMMbl, BEITIOIHEHVE HHAUBUYaIbHBIX 3a/IaHUi, TOATOTOBKA K 9K3aMEHY.

I/ICIIOJIb3yeMbIe 06p330BaTeJILHI>Ie TEXHOJOI'nH

Ne Tembl Oo0pa3oBaTesibHblE€ TEXHOJIOTHH
Temsr 1.1, 1.4- | TexHomOruA pasBUTUS KPUTUIECKOTO MBILIUICHUA
1.7, 1.9-1.10 HHTEepakTUBHBIE TEXHOJIOI MU
JIMCTaHIIMOHHBIE TEXHOJIOT MU
Temsr  1.2-1.3, | TexHomorus pasBUTHs KPUTHICCKOTO MBILIICHUA

1.8 HHTepakTUBHBIE TEXHOJIOTHU
JlycTaHIMOHHbIE TEXHOJIOI MU
HrpoBbie TEXHOIOTHH

Tempr 2.1-2.4, | Texuonorus nudhepeHIHpOBaHHOTO 00yIeHHU
2.10 W HTEpaKTUBHBIE TEXHOJIOTHU
Tembl 2.5-2.6 TexHonorus nuhepeHIPOBAHHOTO 00yUeHUs

HHTepaKTI/IBHHe TEXHOJIOTYHU




HrpoBsie TEXHOJIOTUHI

Temspr 2.7-2.8 Texnonorus auddepeHINpOBaHHOTO 00YUeHHS
UHTepakTUBHbIE TEXHOIOIUU
TeXHOJIOTH IPOSKTHOI0 00y4eHHs

Tema 2.9 Texnonorus 1udepeHIUpPOBAHHOI0 00yIEHN
WHTepakTUBHBIE TEXHOIOTHH
TeXHOIOTH Pa3BUTHs KPUTHYECKOTO MBIILIEHHS

Temsr 3.1-3.5 TexHonorus pa3BUTHA KPUTHYECKOTO MBIIILTICHIS
HHTepakTUBHBIE TEXHOJIOIMH
JMcTaHIIMOHHBIE TEXHOIOTUI

Temsr  4.1-4.2, | TexHOMOTUSA Pa3BUTUA KPUTUIECKOTO MBIIIUTCHHUS
4.5-4.6 HHTEepakTUBHbIE TEXHOJIOIHU

Tems! 4.3-4.4 TexXHONOorus: pa3BUTUA KPUTHYECKOTO MBIIIICHIS
VHTEepaKkTUBHBIE TEXHOIOTHH
HrpoBsle TeXHOIOTHH

3.4 YyeOHO-MeTOAMYECKHE MAaTEPHAbI

DrexkTponHas HHPOPMAIMOHHO - 00pa3oBaTelbHAs Cpela MPENCTaBIeHa SJIEKTPOHHON
6ubnroTedHON cucTeMoii https:/lib.ugrasu.ru, 3J1eKTpOHHEIM KaTaoroM Haydnol 6uOmmoTexkn
IOI'Y https://irbis.ugrasu.ru ¥ CcHCTeMON IUCTAaHIMOHHOIO 0OydeHus. Meronudgeckue
MaTepHansl IS 00ydaromuxcs IPEICTABIeHbl B 3ICKTPOHHOM BHIe B cucreMe Moodle 1o
ccelike https://eluniver.ugrasu.ru/. Meroxudeckne MaTepHansl U OOYYarOIMXCS W3 YHUCIA
uaBanunos u mn ¢ OB3 mpemocraBisioTes B GopMax, afalTUPOBAHHBEIX K OIPAaHUYCHUSIM KX
3JI0POBBS ¥ BOCIPUATHS HH(POPMALIKH.

OG6yuenne O0OyYarommXCcss C OTrPAHHYEHHBIMH BO3MOXHOCTSMH  3I0POBBS  IIPH
HEOOXOIUMOCTH OCYIIECTBIIIETCS C WUCIIONB30BAaHHEM CIICNUATBHBIX METOJOB OOYYeHWs U
ITUIAKTUYECKHX MAaTepHaloB, COCTABIEHHBIX C YYETOM OCOOCHHOCTEH ICHUXO(QU3MIECKOro
Pa3BUTHSA, MHIMBUIYATHLHBIX BO3MOMKHOCTEH H COCTOSHHMS 30POBBS TaKUX OOYyYarOIIUXCS
(oOygaromierocs).

V4e6HO-METOUYECKIE MaTepHalbl JJIsl CAMOCTOSTENBHOH pabOTEI OO0YYaArOIIMXCs U3
YYCITa MHBAIHIOB U JIUI] C OTPAaHHYEHHBIME BO3MOXXHOCTSIME 3JI0POBBS IPENOCTABIIAIOTCS (IPH
HeoOXoauMOocTH) B (GopMax, agalTHPOBAHHBIX K OTPaHMYEHHSIM HX 370POBbS U BOCIPHATHA
uHGOpMALIUH.

KaTeropuu o6y4aromuxcsi | ®opMbl y4eGHO-METOXMYECKOro ofecneyeHusi CaMOCTOSATENLHOH paGoThI
oby4arwwmmuxesi ¢ OB3 no gucuunauze

C HapyIICHUEM ClIyXa - B II€YaTHOH popMme;
- B hOpMe 3JIEKTPOHHOTO JOKYMEHTa,
C HapyIIECHUEM 3pEHHU - B [I€YaTHOM (popMe yBEeTUIEHHBIM IIPUDTOM;

- B (hopMe 3IEKTPOHHOTO AOKYMEHTa;
- B hop™me aynuodaiina;

C HapyILIEHUEM OIIOPHO- - B Ie4aTHoi hopme;
JIBUTaTEJILHOTO alapara - B (hopMe 3JIEKTPOHHOTO NOKYMEHTa;
- B opme aynuodaiina;

B pamMkaX caMOCTOATENHHOM paboTel OOydarommiics 3HAKOMUTCA ¢ paboduer
IpOrpamMMoi, 0co0Oe BHHMAHHE JODKHO YHENAThCA LENAM H  3ahadaM, CIPYKType ¥
COIEPIKAHUIO JUCIMIUIAHEL AHaTU3UPYETCS TEOPETHYECKUE MaTepuaibl, BEACTCS MOArOTOBKA
OTBETOB K KOHTDPOJBHBIM BOIpOCAaM, IIPOCMAaTpMBAETCS pPEKOMEHAyeMas JIMTepaTypa,
HCIIONB3YIOTCS ayMO-BUACO3ANMCA 110 3aJaHHOM TeMe, DEIIaloTCs pacueTHO-rpadidIecKue
3aJ[aHus, 3a7a94 110 AITOPUTMY U JIP.

Metomiueckoe oOecleueHrde JUId CaMOCTOSITENBHOM paboTel  oOydarommxcs ¢
OrpaHHYEHHBIMY BO3MOXKHOCTAMY 3{0POBbSI IPEJICTABIEHO (IPH HEOOXOMMOCTH):

SIIEKTPOHHBIN yIeOHO-METOINIECKUH KOMILIEKC AUCIUILIAHEI Ha CaiTe IOT'Y 1o ccruike
https://eluniver.ugrasu.ru/

4. OIIEHKA KAYECTBA OCBOEHUS ITPOT'PAMMBI



OleHKa KadecTBA OCBOGHHS OOYYAIOIIMMHUCS IOMOJHHUTEIEHOW MpodecCHOHAIBHOMA
IPOrpaMMBI BKITFOYAET TEKYIIYIO, IPOMEXYTOUHYIO M HTOTOBYIO aTTECTAIHIO.

Texymuifi KOHTpPOJNH YCIEBAGMOCTH OOECIEYHBAET OUCHUBAHHUE XOJa OCBOCHHMS
qucnune (Moaysei). JIs ocyImecTBIEHHs IPOLEAYypPhl TEKYIMEro KOHTPOJL yCIIEBa€MOCTH
CO3JAOTCS OIEHOYHEIE Marepuansl (QOHIBI OIEHOYHBIX CPEICTB), IIO3BOJSIOIINE OICHUTDH
JOCTIDKEHHE 3aIUIAHMPOBAHHBIX pPE3YNbTaTOB OOy4eHHWS U YPOBEHb COHOPMUPOBAHHOCTH
xomieTeHnui. IIpoMexyTodnas arTecTalds OOyJaromUXCs NPOU3BOIAUTCS B JUCKPETHBIE
BpPEMEHHBIC HHTEPBAIBLI B HOPME: 3a4ETh.

DoHIEI OLEHOYHBIX CPEJCTB UL IPOBEACHHS TEKyIIeH M IPOMEKYTOYHOU aTTeCTalluH
pa3sMeINTeHsl B 3JIEKTPOHHOM YYeOHO-METOMMYECKUN KOMIUIEKC MUCIMIUIMHEL Ha caire IOI'Y
https://eluniver.ugrasu.ru/

B mporecce u3ydeHus KaKI0H TUCIUIIHHEEl TEKYIIMHA KOHTPOIb OCBOCHHUS MaTCpUAIIOB.
JIMCUMILIHHEL 3aBEPINAIOTCS MPOMEXYTOYHOM arTecranued. JIuma, momyduBInmMe O HTOraM
IPOMEKYTOIHON ATTECTAU HEYHIOBIETBOPUTEIBHYIO OLIEHKY, K Cla4e UTOrOBOIrO 3K3aMCHA He
JIOIyCcKaroTcst. MIToroBas aTTecTamust SBISETCA 00sA3aTENBHOM M OCYIIECTBIIACTCS IIOCIE
OCBOGHHS JIONOIHHUTEILHON MpodecCHOHaTbHON 00pa30BaTeNbHON MPOrpaMMbl B IIOJHOM
obbeme.

OcBOeHHE IIPOrpaMMBI 3aBEpIIAeTCss HTOTOBOM arTecramued B Qopme 3K3ameHa.
JTOroBeI 5K3aMEH IPOBOAUTCS B (opMe KOMIIBIOTEPHOIO TECTHPOBAHUS C HCIIOIB30BaHMEM
CpelCTB ayTeHTH(HUKAIUY JIMYHOCTH 00yJaroNIerocs B paMKax IPOMEKYTOYHOU aTTEeCTalUH 110
nucrumrge «IIponeccHbIil MEHEIKMEHT» B COOTBETCTBHH C YTBEPIKICHHON B yCTaHOBICHHOM
JOKAIBHBIME HODMATHMBHEIMH ~ aKTaMH YHHBEPCHUTETa IOPSIKE IPOrpaMMOM HTOTOBOH
aTTeCTalluH.

IIpuMepHbIe BOOPOCHI IS MOATOTOBKH K HTOr0OBOMY 3K3aMeHY
1. Jlaiite ompenenenue 6usHec-mpornecca. OMUIIHTE €0 OCHOBHEIE SJIEMEHTHI (BXOEL,
BBIXOJIBI, VIIPABIEHUE, PECYPCHI, BIIAIENEl], HCIIOIHUTEIN).
2. IlpuBenute KiIacCHUKAIMIO OU3HEC-IIPOIIECCOB OPraHU3aliy. B 4eM oTirYre OCHOBHBIX
IIPOLIECCOB OT BCIIOMOTATENbHBIX U IIPOIIECCOB YIIPABICHUA?
3. CpaBuuTe QYHKIHOHAIBHBIM M IPOLECCHBIN HOIXOI K YIPaBIEeHHIO Opranusanuei. B vem
IPEUMYIIECTBA IMIPOIECCHOTO 0IX0aa?
4. PackpoiiTe MOHATHS «ONTUMH3AIKUSI» U «PEHHXHHUPHHTY Ou3HEC-TIponeccos. B uem nx
[IPUHIMITHATEHOE OTIMYHE?
5. Yo Taxoe mokazarend 3p(QEeKTHBHOCTH U pe3yIbTaTHBHOCTH Iponecca? [Ipusenure
npumeps! KPI ans OusHec-mporecca.
6. HazoBuTe 0OCHOBHBIE IPHHIMIIE! GepexirBoro npoussosacTsa (Lean). Uro o3HagaroT
MOHATHS «Kal3eH» U «reMban?
7. Tlepeumcmure 7+1 BHLOB MOTEPH B OEPEXKIMBOM IPOH3BOJCTBE. [IpuBeuTe IPHMEPHI
Ka)KJIOTO BHJIa IOTEPH B 0rce U Ha IPOU3BOICTBE.
8. OmnummTe MOCIeNOBaTeNFHOCTE maros cucteMsl 5S. Kakoit addexr naer BHenpenue 5S Ha
pabouem mecte?
9. Jlys 9ero HCIONIB3YeTCs KapTa MOToKa co3aanus enHocti? Kakas nadopmaiys 0TpaxaeTest
Ha KapTe TeKYIIero COCTOSHUA?
10. Yro Taxoe crangapTHas onepanuaonnas npornexypa (COII)? Kak cranaaprusalus CBsI3aHa ¢
HETPEePHIBHBIM YIy4IICHHEM ?
11. O6wsacuute cyTh MeTona Poka-Yoke. [IpuBenure mpuMephl yCTPOKWCTB UIIA METOMIOB,
IPEIOTBPAIIAOIINX OIITAOKH.
12. Kax paboTaeT MeTOI «5 moueMy?» IUIsl HOKCKa KOPEHHBIX IpU4uH npobiem? [lpusemure
IIPUMEp €ro UCIOJIH30BaHU.
13. s peleHns KaKux 3a1a4 IpuMeHsIeTcs quarpaMma McHKaBe! (IPHYHHHO-CIICICTBCHHAS
muarpamma)? Kakosa ee cTpykTypa?



14. Packpoiite conepxanwue stamoB mukna PDCA (Plan-Do-Check-Act). Kak sToT muk
[PUMEHSIETCS B IPOEKTAX [0 YIy4IIEHHIO?

15. Yro o3HayaeT MpUHIHMI «T049HO BoBpeMs» (Just-in-Time)? Kak paboTaeT BEITATABAIOMIAS
cucreMa xkanb6an?

16. Packpoiite cyTh Kornemmu «Illects curmy. Onunmre ocHOBHBIE 3Tanbl nukiaa DMAIC.
17. Kakue meTozn! c6opa HHGOPMAIIUH UCIIOIB3YIOTCS IIPH 00CIe0BaHNN OU3HEC-IIPOLIECCOB
(gabmrofeHre, XpOHOMETpaX, hoTorpadus pabodero NHI, HHTEPBLIO, AHKETHPOBAHHUE)?

18. Jlns yero HeoOX0aMMO MOJIeIHpoBanye Ou3Hec-nponeccos? Kakue HoTanuu
mogenuposanus (BPMN, IDEFO0) eI 3HaeTe?

19. Yro Taxoe «y3koe Mecto» (bottleneck) npouecca? Kak ero BEISIBUTH U KaKue CyIIECTBYIOT
CIIOCOOBI €r0 YCTpaHEeHUs?

20. Ha xaxoM npuHIHIE ocHoBaHa quarpamma [Tapero? Kax oHa momoraer B BEIOOpE
[PHOPHUTETHBIX HATIPABICHMIH IS YIIydIIeHHA?

21. KakoBa cTpyKTypa ¥ CoflepXKaHue periiaMenTa 6u3Hec-nponecca? Kakue pasaensl
00s13aTETFHO TOJDKHBI OBITH BKIIIOYEHBI?

22. Ha30BUTE OCHOBHEIE 3Tallbl BHEAPEHHUS U3MEHEHHH B opranu3anuy. Kakyio pois B 9TOM
nporecce urpaet Mmonens ADKAR?

23. Kak opraem3oBaTh CHCTEMY KOHTPOJIS COOTIOACHUS YTBEPKICHHBIX perlaMeHToB? UTo
TaKoe KOHTPOJIBHBIE TOUKH Iporecca’?

24. TIo KaKuM ITOKa3aTesIsIM MOYKHO OIEHUTH SKOHOMIYECKuUH 3QdekT 0T onTuMHu3anuy OusHec-
TIpOIlecCcOB (CHUKEHHUE 3aTPAT, COKPAIIEHHE BPEMEHH IIUKJIa, POCT IIPOU3BOAUTEBHOCTH)?
25. KakoBa CTpyKTypa aHATUTHUECKON 3aIMCKH MWK 3aKII0YEHU 110 pe3yIbTaTaM KOHTPOJIS
BEINIOTHEHHUS mporecca? Kakue BEIBOIBI U PEKOMEH/IAUN JOIDKHBI OBITh B HEH OTPayKEHBI?

5. OPTAHMBAIIMOHHO-IIEJAT OTMYECKHUE YCJIOBUSA
5.1. MaTepuaabHO-TeXHUYECKHE YCIOBHS PeATN3aANMU NIPOTrPaMMBbIl

daxTHYecKUil agpec y4eOHbIX
KaGUHEeTOB U 00BEKTOB

HaunmenoBaHue 000pyA0BaHHBIX
y4eGHBbIX KaOUHETOB, 00LEKTOB /sl
NpoBeNeHus] MPAKTUYECKHX 3aHATHIH

C mepeyHeM OCHOBHOTIO
obopyaoBaHus

HanmenoBaHue
crienMa In3upoBaHHBIX
ayauTopuii, KabUHETOB,
JadopaTopui

VuebHas ayIuTOpHA AT
IPOBEICHHUS JEKIIMOHHBIX U
MPaKTUIECKUX 3aHATUN

CrieuyanusupoBannas yaeOHas Me6elb
Ha 30 mocafmoYHbIX MECT.

1 HOyTOYK, 1 IPOEKTOp, pa3aTOYHbIH
MaTepual, Ipe3eHTaluy K TeMam
JIEKLIOHHOT0 MaTepuana

628012, Poccus, TromeHcKas
00macTh, XaHTbI-MaHCUACKUMA
aBTOHOMHBEI 0Kpyr-tOrpa, r.
XaHTeI-MaHCHHCK, YII.

UYexona, .16, 3-mit yueOHBIHI KOpITYC

Komuiekca 3qanuii BY3os,
aymuropuu 501, 502

5.2. YueoHo-MeTOoAN4IECKOE 00ecnedenne nNporpaMmbl
5.2.1. OcHoBHas qUTEpaTypa:
1. Bypuamresa, D. I1. OcHOBEI GepeXIMBOro IPOU3BOJICTRA : ydeOHOE ITocobue s BY30B /
9. IL. bypHamiesa. - 2-¢ u31., ctep. - Cauxr-Ilerepbypr : Jlans, 2023. - 76 c. - JA></A> V]IK

005.93 BBK 65.290-2973 Ki.cnoBa (HCHOPMHpPOBAHHBIE): IIPOM3BOJCTBO OpraHU3ANUs
IPOM3BOACTBA MOJIEPHM3ALMS  NPENNpPHATHH  OepexIMBOE  MPOU3BOACTBO  IPHHIIMIIBI
OepeXTHBOTO  IIpOM3BOZCTBA  (mmocodus  MeHeMKMeHTa  Quuocopus — OEpexIIMBOro

IIPOU3BOACTBA CHCTEMa OCPEKIMBOIO IPOM3BOJICTBA IIPUHIWIIEI KaiI3¢H HMHCTPYMEHTEI
OepeXITMBOTO TPOU3BOJCTBA TEXHOJOTHU OEPEXIMBOrO IIPOU3BOACTBA METOJ (IIECTh CHIMAa)
GepeKIMBOE IPOU3BOCTBO B Poccuu mpo6aeMe! BHEAPEHUS GEPEXIIUBOTO IIPOU3BOJICTRA.

2. CaBenseBa, E. A. OCHOBEI OpraHm3alMy TPyAa B HU(PPOBBIX SKOCHCTEMAX : ydeOHOe
nocobue / E.A. Casensea. - Mocksa : UTHOPA-M, 2024. - 297 c. - (Bricmee o6pasoBanue). -
VIIK 331.103(075.8) BBK 65.242573 Py6puxu: YipaBieHue (MEHEUKMEHT).



3. Iltepuuc, T. A. TexHOJIOTHE GEPEKITMBOrO MPOU3BOACTBA @ YICOHO-METOMUIECKOE
noco6ue [ist 06YYAIOIUXCS TI0 IPOrPaMMe [OBBIIICHIS KBaTH(PUKAIMH «OCHOBbI OEPEKIHBOTO
Ipou3BOCTBa. (opmupoBanme Gepexiupoil mrarocta» / T. A. Illtepruc, H. B. Konrrtuaa. -
Kemepozo : KeMI'MV, 2022. - 115 ¢. - B. 1. - VJIK 614.2(075.8) BBK 51.1(2)573.

4. Jlonrasoa, Omera Hropesra. MozenupoBanue OW3HEC-IPOLECCOB @ yYEOHHK X
npaxTukyM 1 By3os / O. Y. Jlonranosa, E. B. Busorpanosa, A. M. JloGanosa. - 2-e u31., Iep.
w nom. - Mocksa : IOpaiir, 2025. - 322 c. - (Bslcmee obpa3opanue). - Pexwm pocryma:
DnexTpoHHO-6MGImoTeuHas cucteMa IOpaitT, A1d aBTOPH3. MOJIB30BATEIICH.

5. Emacepos, Buramuit ['ennanpesnd. busnec-nponeccrl: PernamMenranus u yIpaBicHue :
Vyebuuk / B. I'. Emadepos, B. B. Penus. - 1. - Mocksa : OOO "Hay4yno-usnaTensCkuil IEHTP
NHO®PA-M", 2025. - 319 c. - (Yuebuukm mis mporpammbl MBA).. (37ekTp. m3manue) -
</A></A> Y ]JIK 65(075.8) BBK 65.290-2473.

6. Kopotkop, Dnyapn Muxaiiosnd. VccleqoBaHre CHCTEM YIpPaBIEHUs @ YICOHHK U
IPaKTHKYM Ui By30B / D. M. KopoTkoB. - 3-¢ u31., mep. u nom. - Mocksa : FOpaiit, 2024. - 226
c. - (Bsicimee obpasopanme). - Pesxum focryma: DIeKTpoHHO-6ubmmoTednas cucrema HOpair,
JUISL aBTOPH3. IIOJIb30BATENEH.

5.2.2. JlomoJiHUTEJIbHAS JJUTEpPATYpa:

1. MacneBuy, Taresgna IlerpoBHa. VYmpaBieHHe OHW3HEC-TIpolleccaMd: OT TEOPHH K
npaktuke : Yde6noe mocobue / T. IT. Maciesud. - 1. - Mocksa : OO0 "Hay4aHo-u31aTenbCKui
nearp MTHOPA-M", 2025. - 206 c. - (Bbiciuee 06pa3oBaHue).. (3MEKTP. U3aHUE) - </A></A>
VK 658(075.8) BBK 65.050.2473.

2. Bananos, A. H. OnTMu3amys ¥ aBToMaTH3aIus OU3HEC-IPOIEccoB : yaeOHoe mocobue
it By3oB / A. H. Banamos. - Canxr-Iletep6ypr : Jlanb, 2024. - 628 c. - </A></A> V]IK
330.4:004 BBK 32.973573 KicinoBa (HEHOPMHpPOBaHHBIE): OH3HEC-IIPOLECC aBTOMATH3alUs
onTEMHU3AIU IUPPoBLIe IIaTGopMbl Iudposas TpaHcHopMalKs aHATATHKA.

3. Craposeposa, Kcenus Onerosra. BepexmBoe ImpousBoJCTBO : y4eOHOE mocodue st
By308 / K. O. Craposeposa. - 2-€ U3, Iiep. 1 10I. - Mocksa : [Opaiit, 2024. - 74 ¢. - (Bercmee
o6pasosanue). - Pexxum mocTyna: JeKTpoHHO-OuOMmMoTeyHas cucrema IOpaiT, Iid aBTOPH3.
II0JIH30BATEIIEH.

4. Cupoposa, Emena IOppeBHa. OCHOBBI MPOM3BOACTBEHHOIO MEHC/DKMCHTA U
GepexiBoe mpor3BocTBO : Yyebnuk / E. JO. Cumoposa, O. O. Cxpsibus, A. B. XKarnosckas,
0. A. IapimoTenkona u ap.. - 1. - Mocksa : OOO "Hay4Ho-u31aTeIbCKUM LEHTP NHOPA-M",
2025. - 412 c¢. - (Bolcmee obpasopamume).. (onextp. wuspamme) - </A></A> V]IK
005.93+658.5(075.8) BBK 65.291.21473.

5.2.3. DIeKTPOHHEBIE PECYPChI

Ne| ceprka na urdopmanronssll | HarmmenoBaHue pecypca B
" JoctymHOCTD
pecypc DIIEKTPOHHOM popme
DeKTpOHHO-ONOINOTEYHBIE CHCTEMEL

Hayunas DIEKTPOHHAS
1 http://elibrary.ru oubnuorexa ABTOpPH30BaHHBIN TOCTYII

eLIBRARY.RU

: Ob6pa3zoBaTenpHas '
https://urait.ru p i ABTOPHU30BaHHBIA JOCTYII
2 wiatdopma KOpaiiT
3 http://znanium.com 3BC «Znanium» ABTOPH30BaHHBINA JOCTYI
4 https://e.Janbook.com OBC «Jlanb» ABTOPHU30BaHHBIA JOCTYII
MudopManuoHHbIE CIIPABOYHEIE CHCTEMBI

5 http://www.consultant.ru/ CIIC Koncynsrautlmroc | ABTOPH30BaHHBINA TOCTYTI

ITpodeccnonanpable 62361 JaHHBIX




http://garant.ugrasu.ru/ CIIC I'apanT ABTOPHU30BaHHBIN JOCTYII

6. PASPABOTUYMKU ITPOI'PAMMBbI
1. Amanxo Omnecs lBaHOBHa, KaHJ. IIe[. HayK, MOIEHT IEHTpa OOpa3oBaTEIbLHOTO
umxuauprara ®I'50Y BO «lHOropckuii rocy1apcTBEHHEI YHUBEPCUTET ».



